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Developing Border Strategies Through
Co-operation and Technology

Austria’s border security faces a complex set of challenges, largely stemming from its
geographical location and its participation in the Schengen Area. A primary concern is
managing irregular migration flows, which fluctuate significantly due to geopolitical
instability in various regions. This puts pressure on Austria’s capacity to effectively
screen and process asylum seekers.

The inherent nature of the Schengen Area, while facilitating free movement, also
presents vulnerabilities. The potential for secondary migration, where individuals
move from one Schengen state to another, necessitates close cooperation with
neighbouring countries. However, differing national policies and capacities can
complicate these efforts.

Furthermore, the rise of transnational crime, including human trafficking and
smuggling, adds another layer of complexity to border security. Austrian authorities
must balance the need for stringent controls with the imperative to uphold human
rights and international obligations.

The evolving security landscape, with threats such as terrorism and hybrid warfare,
also requires constant adaptation of border security measures. This necessitates
investment in advanced surveillance technologies and enhanced intelligence sharing.
The need to maintain public confidence in border security, while respecting the
principles of open borders within the EU, creates a delicate balancing act for Austrian
policymakers.

The World Border Security Congress is a high level 3 day event that will discuss and
debate current and future policies, implementation issues and challenges as well as
new and developing technologies that contribute towards safe and secure border
and migration management.

Join us in Vienna, Austria on 14th-16th April 2026 for the next gathering of
international border security, protection and migration management professionals.

www.world-border-congress.com

for the international border management and security industry
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Secretary General, Organization for
Security and Co-operation in Europe

- Keynote Speaker: Gerald Tatzgern, Head
of Department, Fight against Human
Trafficking and Smuggling, Criminal
Intelligence Service, Austria
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Contributing Organisations include:

- Organization for Security and Co-
operation in Europe (OSCE)
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The Law of Unintended Consequences

As colleagues from more than eighty
countries gather in Vienna in April
for the annual World Border Security
Congress, | think without fear of
contradiction, we can say that this
time last year nobody would have
predicted that the US and Israel
would be at war with Iran, except
maybe Benjamin Netanyahu!

There are several ways that this
war is likely to affect the border
community going forward.

If the war continues, it risks
unleashing a large-scale
humanitarian crisis, with millions of
Iranians potentially displaced, first
internally, and then across borders.
Neighbouring countries could then
possibly face a knock-on effect with
countries like Afghanistan, Iraq,
Pakistan, Turkey, and Lebanon,
who are already hosting millions of

those countries then being forced to
move on, looking for new aid, safety
and security further afield.

But the war’s economic fallout,

such as the energy price spikes and
slowing economic growth are more
likely to reshape migration indirectly
than through an immediate mass
refugee wave.

Economies that are already
struggling will be hit by energy spikes
and inflation, damaging already
fragile growth and the prospects for
citizens living on the edge. It is this,
more than the war itself that could
set people on the move once again
in the Middle East, Africa and South
America.

The scale will depend heavily on
how long the war goes on and how
long the Strait of Hormuz remains
disrupted and whether oil prices stay
elevated.

By the time you read this, the

war may already be over. But the
consequences are likely to remain
with us for some time!

Tony Kingham
Editor

displaced people, may be facing new
waves of refugees. People already in
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RSO and Freedom Collaborative bring together frontline partners and ASEAN

consular officials to strengthen prevention of trafficking for forced criminality

into cyber-scam centres

Trafficking for forced criminality into cyber-scam centres

in Southeast Asia continues at scale and involves
recruitment across multiple regions, including the targeting
of individuals from East Africa through fraudulent job offers
and intermediary brokers. Between January and April

2025, the Kenyan government repatriated 175 citizens
from Myanmar—a notable rise from 150 trafficked Kenyans
rescued from across Southeast Asia over 2022 to 2024.

This trend reinforces the need for prevention-centred
approaches that links community-level insights with migration
and border management approaches before trafficking
occurs, such as recruitment, visa application, and departure.

In response, the Regional Support Office of the

Bali Process (RSO), in collaboration with Freedom
Collaborative, convened a series of prevention-focused
engagements in Nairobi, Kenya under the Strengthening
Prevention, Identification, and Survivor Empowerment in
Cyber-Enabled Scam Trafficking project.

The engagements represent a strategic shift toward
upstream prevention in source countries, addressing

gaps in responses that have to-date focused largely

on rescue, investigation, and repatriation. By bringing
together civil society organisations, visa-issuing officers
from ASEAN diplomatic missions based in Nairobi, and
Kenyan immigration officials in a key origin and transit hub,
the series strengthened coordination at recruitment, visa
application, and departure stages, where early intervention
can help reduce vulnerability before exploitation occurs.

Survivor-informed perspectives

The Nairobi engagements integrated survivor-informed
perspectives, including survivor testimony, across all

three events, ensuring that lived experience informed
discussions and directly influenced response planning.
These perspectives shaped the development of
prevention messaging, strengthened understanding of
key risk indicators, and grounded conversations on early
identification and referral in real-world experience.

Key insights
Legitimate travel pathways remain a key prevention focus

Participants across the visa-issuing and immigration
events identified growing exploitation of visa-on-arrival
schemes and medical visa pathways, which are often
subject to lighter scrutiny, compressed timelines, and
limited documentation requirements. Officers also noted
increasing use of complex and indirect travel routing,
extended stopovers, and last-minute bookings that are
inconsistent with stated travel plans. Taken together, these
patterns reinforce the need for earlier, information-led risk
assessment and stronger verification mechanisms within
existing travel authorisation processes.

Group travel and intermediary-led arrangements can
obscure individual risk presentation

Participants noted that recruitment networks may organise
travellers in groups or 'tours’, with applications and travel
arrangements often handled by agents or intermediaries.
While group travel is common and lawful, these
arrangements can create an appearance of legitimacy and
make individual risk indicators less visible. Discussions in
Nairobi emphasised the importance of assessing group
composition, consistency of travel narratives, and the
source of travel funding, rather than assuming that group
travel presents lower risk.

CSO co-creation helps establish foundations for
scalable, coordinated prevention

Participants noted that involving CSOs in prevention
message development can improve contextual relevance
and enhance future uptake of materials through existing
community outreach channels. Many patrticipating
organisations were engaging with one another for the

first time, and the ideation process helped establish initial
relationships that are set to support continued information-
sharing, referrals, and iterative refinement of prevention
materials, including translations, as the campaign moves
into implementation.

Border Security Report | www.border-security-report.com



NEXT-GENERATION
BIOMETRICS: HOW BORDER
CONTROL IS SHIFTING FROM
DOCUMENT VERIFICATION

TO PROBABILISTIC

RISK ASSESSMENT

By Lina Kolesnikova, Senior
consultant of Rossnova Solutions
(Belgium) & Michael Kolatchev,
Principal of Rossnova Solutions
(Belgium)

First-generation biometric systems
were designed to answer a

single question: does the person
presenting themselves match a
stored identity? These systems
confirmed who someone was but
offered little insight into what that
identity meant operationally.

Second-generation systems
introduced multimodal integration,
combining identifiers such as face,
fingerprints, and iris to improve
reliability and reduce vulnerability.
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With false positives and false
negatives in mind, when one
modality performs poorly due to
environmental or technical factors,
another could compensate. Such
multimodal integration increases
resistance to spoofing and enables
higher-confidence automation,
allowing low-risk travelers to pass
quickly while reserving manual
checks for ambiguous cases.

This shift required more advanced
architectures, including fusion



models for biometric signals,
interoperable registries, and cross-
agency data exchange frameworks.
Large-scale deployments such

as the EU Entry/Exit System
illustrate how biometrics evolved
into continental infrastructures.
Biometrics thus became more than
a sensor function—it became an
identity-management platform.

Yet the central question remained
identity-centric: does the person
match the registered template?

The next (future) stage can be
described as Biometrics 3.0—
systems in which biometric
identifiers operate within
probabilistic risk architectures.
Biometric verification becomes

one component of a broader risk-
evaluation framework. The guiding
question shifts from “Is this you?” to
“Should this case trigger attention?”
Static traits are supplemented by
dynamic signals such as movement
patterns, behavioral analytics, and
contextual data. Screening becomes
continuous rather than ad-hoc,
starting prior to arrival. Collection

of elements of profiling may start
even before a traveler reaches the
airport. Airline registration data,
advance passenger information,
visa applications, historical records,
and other administrative records
already contribute to preliminary
analytical profiles. At the same
time, transport hubs increasingly
function as sensor-rich environments
where cameras, automated gates,
and monitoring systems generate
behavioral signals. Combined with
Al-driven modelling, these datasets

allow authorities to produce
probabilistic assessments before
the traveler formally enters the
border-control post.

Elements of such model are
already visible in contemporary
border-management systems.

In the USA, biometric entry—exit
programs developed by DHS
integrate facial recognition with
travel history, watchlists, and other
databases to evaluate travelers

prior to and during border crossing.

Singapore has implemented highly
automated biometric processing at
Changi Airport, where facial and
iris recognition support a largely
document-free passenger flow. In
both cases, biometric identification
functions as one signal within a
broader analytical framework used
to allocate security attention to
cases where system believe the
risk is thought to be higher (e.g.,
higher than certain threshold).

DNA: When the Body Becomes
the Passport

Advances in rapid DNA technology
have reduced processing times,

with some platforms producing
usable profiles within hours.
Portable instruments and automated
workflows are gradually moving
genetic identification beyond
centralized forensic laboratories,
toward potential operational use
near regulatory control points. Media
reports indicate that U.S. Customs
and Border Protection collected DNA
from more than 2,000 U.S. citizens
between 2020 and 2024.

Within border governance, DNA
would likely function not as routine
screening but as a high-assurance
tool for exceptional cases. Possible
uses include verifying biological
relationships in asylum or family
reunification procedures, resolving
identity for undocumented
individuals without reliable records,

Border Security Report | www.border-security-report.com



and authorized comparisons

with criminal databases. In such
cases, DNA acts as an escalation
mechanism when conventional
biometrics are insufficient or
contested.

Operational viability depends
heavily on legal and institutional
frameworks. Genetic data requires
strong security infrastructure, strict
purpose limitation, controlled access,
and clear retention rules. Unlike
other biometric identifiers, DNA
contains sensitive biological and
familial information that demands
heightened ethical and regulatory
safeguards.

Although DNA collection is not
part of routine border screening,
dissolving technological barriers
make its future operational role
difficult to exclude entirely. The
central question is therefore
normative rather than technical:
under what legal conditions rapid

genetic identification might move
from forensic investigation to limited
operational use within border risk
architectures? One could only hope
that the protection by design is
taken serious in that consideration,
properly addressing both use and
possible misuse.

Behavioral Biometrics:
Identification Without Contact

Gait recognition represents one of
the most mature forms of behavioral
biometrics. Instead of relying

solely on facial or body features

or fingerprints, systems analyze
movement patterns to identify
individuals. Because gait can be
captured at a distance and does not
require full facial visibility, it remains
functional even when faces are
partially obscured or environmental
conditions are poor.

Experimental systems also
incorporate micro-expression
detection and stress analytics.

Al-assisted tools analyze subtle
facial muscle activity, vocal
modulation, and body posture to
identify anomalies that may warrant
further attention. These tools do not
replace identity verification but add
a behavioral layer that complements
physical biometrics with dynamic
signals.

Such capabilities are most
effective within layered screening
frameworks. Al-based crowd
analytics can also detect abnormal
movement patterns or deviations
from typical passenger flows. The
objective is not reliance on a single
indicator but integration of multiple
signals into structured decision-
making process.

Integrated Ecosystems: The
Architecture of the Predictive
Border

This stage reflects the convergence
of multiple data streams into a
unified analytical environment

Much of this capability relies on
machine-learning systems trained
on large historical datasets.
These systems operate through
probabilistic estimation rather
than deterministic reasoning.
Their outputs depend heavily on
the quality, representativeness,
and labeling of training data.
Incomplete or biased datasets can
distort automated assessments.
Governance of such systems
therefore requires not only initial
validation but also continuous
monitoring, auditing, and
recalibration.
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Operational Realities and
Systemic Risks

Every new layer of precision
introduces new vulnerabilities.

False positives remain a central
concern. In integrated architectures,
errors rarely remain isolated: a
single misclassification can trigger
secondary screening, database
flags, or heightened scrutiny
across connected systems. When
risk-scoring models are layered
onto biometric matching, minor
inaccuracies may cascade into
disproportionate consequences.

Algorithmic bias presents another
structural challenge. Systems
trained on uneven datasets may
perform inconsistently across
demographic groups, particularly

in facial and behavioral analytics.
When such outputs feed automated
triage or risk models, disparities may
become embedded in operational
decision-making.

Cybersecurity adds a critical
dimension. Biometric repositories—
especially those containing
multimodal identifiers or genetic
data are high-value targets. Unlike
passwords, biometric traits cannot
be reset once compromised. A
successful breach could enable
identity manipulation across multiple
digital systems. The aggregation

of identity, travel history, and
behavioral data therefore creates
both operational capability and
strategic risk.This makes robust data
protection, access controls, and

secure processing and transmission
essential, as well as demanding
specific attention to prevention of
misuse of both data and systems.

The growing digitization of identity
also introduces what some analysts
describe as the hackable body.
Once biological and behavioral
traits are translated into digital
identifiers, they become part of the
cybersecurity landscape. Misuse
may occur through cyber intrusion,
manipulation of datasets or training
inputs, algorithmic interference,

or repurposing of systems by
institutional actors beyond their
original mandate.

Security research also highlights
technological escalation: as
surveillance and identification
systems become more
sophisticated, criminal innovation
often evolves in parallel. Improved
detection capabilities can
therefore stimulate new forms of
technological circumvention.

False negatives also bring
important risks.

Therefore, automation does not
eliminate the need for human
oversight. Border officers must
understand system limitations,
interpret outputs critically, and retain
authority to override automated
decisions.

These challenges highlight the
importance of incorporating
safeguards at the design stage
rather than relying solely on
downstream regulation. Approaches
often described as protection-by-
design seek to embed accountability
mechanisms, transparency
requirements, and technical
constraints directly into system

and operations architecture.

Without such safeguards, biometric
ecosystems may expand faster than
the governance frameworks capable
of supervising them.



The Geopolitics of Biometrics

At the strategic level, next-
generation biometric systems are
shaped not only by technology
but also by regulatory models,
deployment philosophies, and
international standard-setting.

In Europe, biometric expansion
operates within dense regulatory
frameworks emphasizing data
protection, proportionality, and
interoperability across member
states. In the USA, deployment
has been driven more strongly by
security imperatives and operational
efficiency, often through agency-led
initiatives integrated into homeland
security architectures.

Across parts of Asia, large-scale
implementations demonstrate
rapid deployment and centralized
integration. In some cases,
national identity systems, border
controls, and digital governance
infrastructures are interconnected,

enabling real-time data fusion at
scale. China’s extensive deployment
of integrated surveillance and
identity infrastructures illustrates

the potential scope of centralized
biometric ecosystems.

As biometric infrastructures expand
globally, actors shaping technical
standards, certification processes,
and data exchange protocols

gain strategic influence. Biometric
systems therefore function not only
as tools of border management but
also as instruments of technological
standard-setting.

Conclusion

The contemporary border is no
longer defined solely by geography.
Once a physical line marking
sovereign territory, it is increasingly
a distributed digital architecture in
which biological traits, behavioral
signals, travel histories, and
institutional databases converge.

In this environment, the border
functions less as a checkpoint and
more as a data-processing system.
Identity verification, contextual
analysis, and probabilistic modelling
increasingly occur before arrival,

at entry, and sometimes beyond

it. The border is gradually shifting
from a geographic boundary to an
algorithmic process accompanying a
person throughout wider area.

This transformation does not
eliminate traditional border control;

it reframes it within a technologically
mediated governance model.
Biometric identifiers and behavioral
analytics are no longer endpoints of
verification but inputs into broader
architectures of mobility governance.

Debates about biometric
infrastructures therefore cannot
focus solely on protecting borders
and digital systems. They must
also address the protection of
individuals and societies operating
within increasingly data-intensive
governance environments. As
analytical capabilities expand,

the boundary between security
management and societal and
personal oversight becomes blurred.

The central question is not whether
biometric systems will expand -
they almost certainly will - but how
profoundly their integration will
reshape the governance of personal
movements in an increasingly data-
driven world, and whether such new
governance will be set timely to
prevent the misuse, and to protect
people and societies.
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THE GULF OF GUINEA'S
MARITIME BLIND SPOT:
WHEN BORDER SECURITY
STOPS AT THE SHORE

By Adnane Kaab, International A Success That Masks a On paper, the progress is

strategy, geopolitics, and foresight Structural Gap undeniable. Piracy and armed
robbery incidents dropped
dramatically between 2020 and
2024, a decline widely attributed to
the regional cooperation framework
created under the Yaoundé Code
of Conduct. Joint patrols, improved
information-sharing through the
YARIS platform, and multinational
exercises such as Obangame

analyst, with a background as a
senior officer in the Royal Moroccan
Air Forces

Piracy in the Gulf of Guinea has
declined sharply over the past three
years. Yet maritime crime in the
region has not disappeared. It has
simply moved closer to shore, into
the very spaces where maritime
security architectures are least
effective: territorial waters and
coastal zones.
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Express and Grand Africa NEMO
are often cited as evidence that
coordinated maritime governance
works.

But these statistics capture only part
of the security picture. As offshore
patrols have improved, criminal
activity has gradually migrated
toward territorial waters and coastal
environments where enforcement
capacity is weaker and international
coordination mechanisms have
limited reach.

The architecture built to suppress
piracy at sea is therefore less
effective against the threats now
emerging closer to land.

The Jurisdictional Trap

The distinction between piracy and
armed robbery at sea is not merely
semantic. It is legal.

Under the United Nations
Convention on the Law of the

Sea, piracy occurs on the high
seas beyond the jurisdiction of any
single state. Armed robbery at sea
takes place within territorial waters
and therefore falls under national
jurisdiction.

This legal boundary creates a
structural dilemma for maritime
security in West Africa. International
naval forces and multinational
patrols can operate relatively freely
beyond territorial waters. Inside the
twelve-nautical-mile belt, however,
enforcement becomes the sole
responsibility of coastal states, many
of which lack adequate surveillance
systems, maritime assets or judicial
capacity.

Nigerian Navy patrol vessels at their home base. Regional coastal states have
invested in maritime assets, but prosecutorial capacity and inshore enforcement
frameworks have not kept pace with the evolution of maritime crime toward ter-
ritorial waters. Source: Nigerian Navy / Ghanaian Navy.

Criminal networks have adapted
accordingly. Pressure applied
offshore has displaced criminal
activity toward inshore waters,
port approaches and riverine
environments — precisely the
areas where regional coordination
mechanisms are least effective.
When enforcement improves in one
domain, criminal networks migrate
toward the next governance gap.

Emerging Maritime Threats

As criminal activity shifts toward
coastal zones, several threats have
gained strategic importance that the
original regional security architecture
was not designed to address.

lllegal, Unreported and
Unregulated Fishing

IUU fishing remains one of the

most economically damaging
maritime crimes affecting the region.
Estimates suggest West Africa
loses roughly 790,000 tonnes of

fish annually, representing losses
exceeding two billion dollars and
threatening millions of people
dependent on small-scale coastal
fisheries.

The security implications are direct.
When fishing communities lose
access to traditional grounds due
to illegal industrial fleets, maritime
crime becomes an alternative
source of income. Several distant-
water fleets operating in the region
have been repeatedly linked to

IUU allegations — illustrating how
commercial fishing, port investment
and maritime governance gaps

can converge in ways that existing
frameworks are not equipped to
address.

Oil Theft and Parallel Energy
Economies

Oil contamination in the Niger
Delta waterways. lllegal bunkering
operations occur in shallow

Border Security Report | www.border-security-report.com



Oil contamination in the Niger Delta waterways. lllegal bunkering operations
occur in shallow riverine environments where offshore maritime patrols have no
operational reach — illustrating the core governance gap this article examines.
Source: Nigerian Navy.

riverine environments where
offshore maritime patrols have no
operational reach — illustrating the
core governance gap this article
examines. Source: Nigerian Navy.

lllegal bunkering operations in the
Niger Delta have evolved from
opportunistic theft into sophisticated
criminal networks involving pipelines,
coastal vessels and international
buyers. These operations are

less visible than traditional piracy
and significantly more profitable.
Because they occur in shallow
coastal waters or inland delta
systems, they fall largely outside the
scope of offshore maritime patrols.

Narcotics Transit Routes

The Gulf of Guinea has become a
primary transit corridor for South
American cocaine destined for
European markets. West African
authorities seized more than

sixteen tonnes in 2022 alone —
likely a fraction of actual volumes.
Trafficking networks exploit the
maritime—land interface directly:
limited port inspection capacity,
weak customs coordination and
fragmented judicial systems create
conditions that organized criminal
networks are structured to exploit.

The Sovereignty Paradox

At the heart of the region’s maritime
security challenge lies a paradox

of sovereignty. The Yaoundé
framework was designed to facilitate
cooperation where sovereignty
concerns were manageable — on
the high seas and within exclusive
economic zones. Yet the most
persistent threats now occur
precisely where sovereignty is
strongest: territorial waters, coastal
infrastructure and port environments.

The framework operates most

Border Security Report | March / April 2026

effectively where the threat has
already declined and least effectively
where the threat is evolving.

National Maritime Operations
Centres vary significantly in
capability across the region, and
prosecutorial capacity remains
critically limited. Successful
prosecutions of maritime criminals
are rare, undermining the deterrent
value of interdictions at sea.

Interdiction without prosecution is
enforcement without consequence.

More broadly, maritime borders often
remain the least governed borders in
national security systems — and the
Gulf of Guinea illustrates why that
gap carries strategic cost.

Rethinking Maritime Border
Governance

Addressing these challenges
requires moving beyond piracy
suppression toward a broader
concept of maritime border
governance. Three shifts are
essential.

First, expand the mandate. The
Yaoundé Code of Conduct should
be revised to incorporate IUU fishing
interdiction, oil theft suppression
and narcotics monitoring as core
priorities alongside piracy. This
requires adjusting the YARIS data
architecture to integrate customs
and fisheries intelligence and
securing dedicated financing through
the EU-funded BAI programme.

Second, build prosecutorial
capacity. Harmonized domestic
legislation under UNCLOS, clear



suspect-transfer protocols and
specialized maritime prosecution
units are the minimum required to
convert interdictions into deterrence.

Third, integrate the sea—land
interface. The most significant
threats do not occur only at sea.
Effective responses require
operational coordination between
naval forces, customs authorities,
financial intelligence units and land-
border agencies — with explicit
cross-domain information-sharing
mandates that current frameworks
do not provide.

A Region Under Strategic
Pressure

These governance challenges are
unfolding within a rapidly shifting
geopolitical environment. The Gulf
of Guinea has become an area of
growing strategic interest for the
European Union, China, India,
Turkey and Russia, each expanding
its economic or maritime presence in
the region.

Recent disruptions in the Strait

of Hormuz have further exposed
the region’s strategic vulnerability.
Increased commercial traffic
rerouted around the Cape of Good
Hope has raised vessel density
along West African maritime routes,
placing additional pressure on
coastal monitoring systems and port
governance frameworks already
operating at their limits.

If maritime border governance
remains fragmented, these dynamics
will not create new vulnerabilities.
They will accelerate existing ones.

Conclusion

The decline of piracy in the Gulf

of Guinea represents a genuine
success of regional maritime
cooperation. Yet the nature of
maritime insecurity has evolved.
Today'’s threats increasingly emerge
in coastal waters, ports and resource
sectors where traditional naval
responses alone are insufficient. The
challenge is not simply to patrol the
sea more effectively, but to rethink
how maritime borders themselves
are governed.

The Hormuz crisis of February 2026
has made this argument urgent.
Rerouted traffic through the Cape
of Good Hope is increasing vessel
density in Gulf of Guinea waters
precisely as European naval assets
redeploy toward the Persian Gulf.
The architecture’s blind spot is not
a theoretical concern — it is being
stress-tested in real time.

The Gulf of Guinea’s maritime blind
spot is not located on the map. It lies
in the gap between naval security

at sea and effective governance

at the maritime border. Until that
gap is addressed, the region’s

most significant maritime threats

will continue to emerge precisely
where sovereignty is strongest and
enforcement weakest.
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International operation hits supply chain of migrant smugglers

Belgian, German and UK authorities continue to
work together to disrupt migrant smuggling networks
operating along the English Channel. A joint
investigation team, set up at Eurojust and supported
by Europol, focused on targeting the smuggling
supply chain. During an international operation, four
individuals suspected of organising the delivery of
nautical equipment were arrested.

The investigation, launched in 2025, targeted a
criminal network supplying equipment for dangerous
crossings of the English Channel using small
inflatable boats. The equipment was manufactured
in Asia and imported into Germany from Turkiye via
sea and land routes. After the equipment arrived in
Germany, it was assembled into packages, worth
over EUR 10 000 on the black market. The packages
contained items such as inflatable boats, engines,
pumps, petrol jerry cans and tyre inner tubes that
would be used as makeshift lifejackets, dangerous
buoyance aids or other purposes.

The packages were then sold to migrant smuggling
networks in Northern France for use in Channel
crossings. It is estimated that the criminal network
earned up to EUR 100 000 per boat that crossed the
Channel. In 2025 alone, more than 41 000 migrants
and 670 boats successfully reached the United

Kingdom. The journey over the Channel remains
extremely dangerous; over 31 migrants lost their lives
during these crossings.

Given the cross-border nature of the criminal

activity, judicial cooperation was essential. A joint
investigation, set up at Eurojust, enabled Belgian and
UK authorities to work together, exchange evidence
and information, and decide on a prosecutorial
strategy. Eurojust also facilitated cooperation with
German authorities to prepare for the action day

in March 2026. European Arrest Warrants and
European Investigation Orders were prepared by
Eurojust to support the operation.

Europol supported the investigation by facilitating
operational coordination, organising operational
meetings and enabling the exchange and analysis

of intelligence, which helped identify links between
multiple national investigations. On the action day,
Europol deployed two experts on the ground to assist
German authorities with operational coordination and
handle cross-checking of operational information
against Europol’s databases in real time.

During the action day, four suspected organisers were
arrested who are all considered high-value targets.
During the ongoing searches, 12 in Germany and two
in Belgium, 33 mobile phones, 11 small boats, one
engine, several life vests, more than EUR 50.000, two
rifles and one pistol were seized so far. This action day
follows earlier ones in which 21 suspects with low-level
logistical roles in the criminal network were arrested.
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Four arrested in Germany as part of major international operation targeting

Channel small boat people smuggling network

National Crime Agency officers have joined international
partners in a major operation which has seen four people
arrested in Germany today (Wednesday 25 March), as
part of an investigation targeting a network suspected of
supplying equipment to cross-Channel small boat people
smugglers.

The raids, which took place in the North Rhine-
Westphalia region this morning, also saw boats and
engines seized, as well as petrol cans, pumps and life
jackets, as officers raided a number of suspected storage
warehouses linked to the gang. Residential properties
were also searched.

Twelve locations in the western cities of Essen,
Gelsenkirchen, Marl, Bottrop, Herdecke, and
Lidenscheid were targeted, with more than 450 police
officers involved. A team of NCA officers deployed to
Germany to assist.

Two addresses in Belgium were also searched.

The operation follows a joint investigation by the NCA and
Belgian Federal Police, supported by colleagues from
France, Germany, the Netherlands, Europol and Eurojust.

It began after the NCA received intelligence about a
suspect consignment of tyre inner tubes being shipped
into Italy in March 2025.

The inner tubes, which are often given by people

smugglers to migrants on Channel boats in place of
life jackets, were then transported to several storage
locations controlled by the gang in Germany.

Once there, they would be linked up with inflatable boats,
pumps and engines to form “go kits”, each worth over
10,000 euros on the black market, and suitable for one
small boat launch. They would be purchased in Germany
and shipped to the French coast for a fee.

Between April and December 2025, the NCA and Belgian
colleagues were able to successfully intercept seven
different vehicles carrying these kits, driving towards
France, in Belgium.

Other linked interceptions were made by the authorities in
France (five), Germany and the Netherlands (two each).
In total 17 arrests were made.

Investigators believe that had these kits reached the
French coast, they could have been used to transport
around 1,000 people to the UK, with each individual boat
crossing netting the gangs estimated profits of around
100,000 euros.

The individuals arrested, all Syrian nationals, are
suspected of being key figures in the organised

crime group supplying this equipment. They now face
extradition to Belgium where they face prosecution for
people smuggling and being part of an organised crime

group.

Border Security Report | www.border-security-report.com
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Small boats supply chain disrupted: 21 arrested for supplying Channel smugglers

with nautical equipment

A joint investigation conducted under the framework
of a Europol task force resulted in a significant
disruption of the migrant smuggling supply chain
serving criminal networks active along the English
Channel. This operation is the outcome of close
cooperation between law enforcement and judicial

authorities from Belgium, France, Germany, the
Netherlands, and the United Kingdom, with support
from Eurojust.

The investigation, initiated in 2025, targeted a
criminal syndicate composed of Iragi-Kurdish and
Syrian members. This syndicate supplied networks
that organised dangerous sea smugglings using
small inflatable boats. The equipment was produced
in Asia and imported from Turkiye via sea and land
borders, arriving in bulk in Germany. There, it was
stored in warehouses controlled by the network.
The equipment was used to assemble unique sea
smuggling packages, coordinated by an associated
group. It is worth mentioning that the packages
included inner tubes to be used by the migrants
during the crossing in place of proper life vests.

Central Mediterranean: 10 migrant smugglers targeted

The operation focused on ten main targets prioritised
by the authorities involved in the investigations. By
combining their expertise and operational capabilities,
the partners shared intelligence and came together

in a focused open-source intelligence (OSINT)
exercise to support ongoing investigations into the
key organisers behind dangerous smuggling journeys
through Libya to Europe.

Investigators analysed 251 identifiers linked to the
targets resulting in over 1 500 investigative leads.
These include usernames, email addresses, system-
generated identifiers, social media accounts and
companies directly connected to the suspects. The
networks targeted by the Joint Team are responsible
for smuggling migrants from African but also Asian
countries to camps in Libya.

Five-country operation targets cigarette smuggling network operating from UK

A large organised crime group suspected of
smuggling counterfeit cigarettes into Europe has
been targeted in a coordinated operation across five
countries on 24 March.

The action day, led by the European Public
Prosecutor’s Office (EPPO) in Turin, Italy, took place
in Italy, Poland, France, the United Kingdom and
Switzerland with Europol’s support.

The investigation was launched in September
2024 following the seizure of 12 million counterfeit

cigarettes at the Port of Genoa. The cigarettes had
been produced in Armenia and shipped via Georgia
before entering the EU.

Further analysis of suspicious container movements
at the Port of Genoa enabled investigators to
identify a transnational criminal organisation with

an operational base in the United Kingdom and
connections across Europe, Africa and Asia.

~ EURTPOL
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New INTERPOL-Brazil agreement steps up the fight against organized crime in

South America

INTERPOL and Brazil's Ministry of Justice and Public
Security have signed a landmark agreement to
significantly strengthen the fight against organized crime

in South America.

Supported by the Brazilian Federal Police and the
National Secretariat on Drug Policies and Asset
Management and backed by a financial contribution
from the Government of Brazil, the agreement will see
the creation of a specialized Task Force to be based at
INTERPOL's Regional Bureau in Buenos Aires.

The initiative will bring together law enforcement and
public security experts from across South America,
including specialists from the Amazon International Police
Cooperation Center (CCPI Amazénia) in Manaus, to
address the most pressing transnational criminal threats
facing the region.

INTERPOL Notices highlight growing threat of dual-use substances in South

America

Police, immigration and customs agencies across
Colombia, Ecuador and Peru have joined forces in
the region’s first operation targeting cross-border
smuggling of dual-use chemicals.

Undertaken in November 2025, Operation CHASE was
coordinated by INTERPOL and involved more than
50,000 inspections at borders and ports.

In Ecuador, new intelligence led to the publication of an

INTERPOL Orange Notice warning the Organization’s
196 member countries of a serious threat to public
safety. Ecuadorean law enforcement officers had
discovered explosive detonators in the cargo holds of
public passenger coaches, a tactic that is increasingly
being used by criminals in the region, putting legitimate
passengers at risk by travelling alongside them to
evade standard screening procedures, whether at
international borders or inside the country.

Kenya launches INTERPOL policing course to enhance cross-border cooperation

Authorities in Kenya have launched a new training
initiative designed to equip officers with direct access
to INTERPOL'’s global law enforcement systems.

As criminal networks expand across borders and take
advantage of rapid technological change, the need
for faster and enhanced international cooperation has
never been greater.

The INTERPOL Policing Capabilities Foundation
Course Module provides practical instruction in
the use of INTERPOL's global databases, secure

communication platforms, and investigative tools.
It aims to improve the

operational capacity e

of Kenyan officers to Al
identify, investigate, and @rEliess,
respond to transnational \:" j
crimes, including sexual j-g ? g/
and gender-based b G
violence, in coordination ==

with international I N TE R PO L

partners.
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Kyrgyz Republic Strengthens Border Security with K-9 Training

,, =2 v~ =
The OSCE Programme Office in Bishkek (POIB) held
a special training for the K-9 Unit of the State Border

Service of the Kyrgyz Republic. The activity was
funded with the assistance from the UK government.

The training focused on stopping the illegal smuggling
of weapons, ammunition, and explosives across
national borders.

An international expert from the United Kingdom led
the sessions for 16 canine instructors and handlers
and this training provided a holistic 360-degree view
of canine unit management. The program covered the
entire process of working with service dogs, including
selection, detection, field work and care in line with
international standards.

The training combined classroom lessons with hands-
on practice. By sharing international best practices,
the program helped canine managers, dog handlers,
canine instructors, canine veterinarians work together
more effectively.

OSCE Secretary General visits Kyrgyzstan, reaffirms commitment to effective

partnership and regional co-operation

OSCE Secretary General Feridun H. Sinirlioglu
concluded an official visit to Kyrgyzstan today,
reaffirming the Organization’s strong commitment to
supporting the country priorities and strengthening
regional co-operation across Central Asia.

During his visit to Bishkek, the Secretary General
met with President of the Kyrgyz Republic Sadyr

Zhaparov, Minister of Foreign Affairs Zheenbek
Kulubaev and Speaker of the Jogorku Kenesh Marlen
Mamataliev. Discussions focused on the OSCE's
enduring partnership with Kyrgyzstan, the country’s
proactive role in addressing regional challenges,

and opportunities to strengthen connectivity and co-
operation across Central Asia.

Anti-migrant narratives undermine not just individual human rights but

also global security, OSCE human rights head warns

Greater efforts are needed to counter the growing
hostility towards migrants and refugees in the OSCE
region, which is often fuelled by disinformation and
short-term political goals and is eroding social cohesion
and weakening the stability and safety of our societies,
the OSCE Office for Democratic Institutions and Human
Rights (ODIHR) said on the occasion of International
Migrants Day.

A climate of hostility can lead to an increase in hate
crimes and discrimination against migrants, eroding
social cohesion and weakening the security of the entire
OSCE region. This makes it all the more important

to counter anti-migrant narratives that portray people
on the move as a threat rather than as individuals
with rights and also skills and experience that can
benefit host countries. Developing positive narratives
is therefore not only important to ensure the human
rights of migrants and refugees are respected, but

also essential to

strengthen our
societies and

Organization for Security and
Co-operation in Europe

security for all.
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IOM, Government of Bangladesh Facilitate Evacuation of 186 Bangladeshi

Migrants from Iran

As tensions continue to escalate across the
Middle East, the IOM supported the Government
of Bangladesh’s efforts to facilitate the safe
evacuation of 186 vulnerable Bangladeshi

nationals from the Islamic Republic of Iran.

The returnees, including 11 women and 11 children,
arrived at Hazrat Shahjalal International Airport in
Dhaka in the early morning of 21 March, marking
the first organized voluntary return of Bangladeshi
nationals since the deterioration of the situation.

IOM provided critical assistance throughout

the return operation, led by the Government of
Bangladesh’s Ministry of Foreign Affairs, Ministry
of Expatriates’ Welfare and Overseas Employment,
and the Embassy of Bangladesh in Iran, in
coordination with the Governments of Iran and
Azerbaijan.

Spain Welcomes IOM Chief as Migration Cooperation Gains Momentum

During a two-day visit to Spain this week, Director
General of the IOM, Amy Pope, met with senior Spanish
Government officials in Madrid to strengthen cooperation
on migration governance and human mobility, reaffirming
the strong partnership between Spain and IOM in
advancing safe, orderly and regular migration.

“What Spain is demonstrating matters beyond its
borders,” said DG Pope. “As Europe debates how to
manage migration, Spain is showing that legal pathways,
labor market integration, and human dignity are not
competing priorities — they are the same priority. IOM

stands ready to help translate this experience into
frameworks that other countries and regions can learn
from.”

The visit provided an opportunity to deepen the
strategic dialogue between Spain and IOM at a time
when international cooperation on migration remains
essential. Both sides reaffirmed their commitment to
promoting safe, orderly, and regular migration, based
on international cooperation, human dignity, and shared
responsibility.

IOM and Australia Renew Partnership to Drive Solutions on Migration and

Displacement

The IOM and the Government of Australia signed
a Strategic Partnership Framework for 2026—
2030, renewing their long-standing collaboration
and reaffirming a trusted partnership to address
humanitarian challenges and strengthen migration
governance across the Indo-Pacific and beyond.

“Australia has long been a trusted partner to IOM and

to migrants and communities across the region,” said
IOM Director General Amy Pope. “As displacement rises
and migration grows more complex, partnerships like
this matter more than ever. Together, we are advancing

practical solutions that protect people, strengthen
resilience and ensure migration works for everyone.”

The renewed agreement reflects a shared recognition
that well-managed migration can be a powerful driver
of development, stability and human dignity. It also
reflects Australia’s ongoing efforts to address the

complex drivers I : I I

of migration and
UN MIGRATION

displacement,
both regionally
and globally.



22 FRONTEX REPORT

BORDER SECURITY

EP

More than 100 operational planners from EU Member
States, non-EU partner countries, and EU agencies met
in Warsaw for the 2026 Annual Operations Planning
Event (AOPE), hosted by Frontex, the European Border
and Coast Guard Agency. The three-day event focused
on reviewing joint operations in 2025, coordinating
ongoing activities in 2026, and setting operational

plans for 2027, with the approaching application date

Frontex and partners gather in Warsaw to plan operations for 2027

pr—

of the EU Pact on Migration and Asylum a central topic
throughout.

The event opened with an overview of Frontex
operations and Member State contributions, followed
by sessions on new operational activities planned for
2027. Discussions focused on practical coordination:
how resources, including Standing Corps officers
and equipment, are allocated, how quickly they can
be redeployed when priorities shift, and how training
supports both new and existing operations.

Joint operations were a central theme of the event.
Frontex aims to carry out at least one joint operation
with every EU Member State each year; in 2026 this
will amount to more than 30 operations across the EU’s
external borders, from the central Mediterranean to the
Baltic and the Western Balkans.

Frontex surveillance flight detects illegal fishing and locates migrants off Lampedusa

A routine surveillance flight by Frontex, the European
Border and Coast Guard Agency, over the central
Mediterranean led to the seizure of a fishing vessel,
around 700 kilograms of fish, and an 80-metre trawl net
off the coast of Lampedusa. The same aircraft, on the
same day, also flagged an adrift LNG tanker posing a
danger to navigation and located two vessels carrying
more than 40 people at sea.

The Frontex Surveillance Aircraft (FSA) was in transit
to its planned patrol area when the crew spotted two

fishing vessels operating illegally inside Italian territorial
waters. Frontex immediately notified the Italian Coast
Guard and the European Fisheries Control Agency
(EFCA), following established interagency protocols.

Italian Coast Guard personnel, acting jointly with the
Guardia di Finanza, deployed from Lampedusa. One
of the vessels was intercepted and found to be trawling
in violation of Italian law. The vessel was seized along
with approximately 700 kilograms of mixed fish and an
80-metre trawl net.

€374,000 in undeclared cash found concealed in jacket at —-Serbia-Bulgaria border

Officers from the Serbian Border Police, Serbian
Customs and Frontex, the European Border and Coast
Guard Agency, have intercepted more than €374,000
in undeclared cash at the Gradina border crossing,
concealed inside a jacket modified with hidden
compartments.

The detection came during a routine exit-lane
inspection of a German-registered vehicle travelling
from Serbia into Bulgaria. Officers acting on
strategic risk analysis directed the vehicle and its
two occupants, a 53-year-old German national

and a 56-year-old Turkish national, to a secondary
inspection.

A search of the driver revealed that his jacket had
been modified with several handmade internal
compartments containing €195,000 in cash. A further
search of the luggage uncovered an additional
€179,000 and $7,500.

>~ FRONTEX
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Deputy Director General visits Moldova: discussions on integrated border

management, diaspora engagement, migration system modernisation

ICMPD Deputy Director General and Director of
Migration Dialogues and Cooperation Sedef Dearing

met with officials from Moldova’s Ministry of Foreign
Affairs, Ministry of Internal Affairs, General Inspectorate
of Border Police, Ombudsman Office, the European
Union Delegation to Moldova, Embassy of Ukraine,
and the Diaspora Relations Bureau at the State
Chancellery. Representing Director General Susanne
Raab, Ms Dearing discussed last week ICMPD’s
ongoing support and future cooperation for Moldova’s
migration governance efforts, EU accession preparations,
security challenges, border management, and diaspora
engagement.

Director General meets OSCE envoy on human trafficking; discuss sustained

collaboration to address cross-border crimes and security for Europe

At their meeting in Vienna on 18 March 2026, Ms
Raab and Ms Johnstone discussed opportunities for
cooperation in anti-trafficking programmes in regions
around Europe, including Central Asia; and continued
collaboration in supporting Ukraine.

“We are very pleased to continue the dialogue with
such important partners as the OSCE. Particularly in
the polarised, complex, and fast-changing geopolitical
contexts we are facing globally, this is a very opportune
moment strengthen our wide-ranging partnership that
spans multiple regions, to attain our common goals for
human safety, lasting peace, and security for us in and
around Europe,” Ms Raab said.

Reaffirming the organisation’s readiness to continue
contributing expertise on emerging trafficking patterns,
including technology-enabled exploitation, Ms Raab
emphasised “ICMPD’s strength in the nexus of policy,
research, field work and project development adds value
as an implementing organisation capable of translating
political commitments into concrete programmes,
particularly in our work along migration routes.

ICMPD recently supported OSCE’s anti-trafficking
trainings, running since 2017; and the Symposium

on Combating Trafficking in Human Beings in the
Mediterranean Region which focused on the current and
emerging challenges.

Advancing rights-based border management across Moldova'’s regions

ICMPD facilitated a workshop for Moldova’s Border
Police regional directorates, to strengthen the practical
application of human rights principles in daily border
management.

The sessions centered on the findings of the
Ombudsman Office’s thematic report* on the
accommodation conditions for detained migrants and
asylum seekers at Border Crossing Points, which was
published in February.

The Ombudsman’s report highlights recommendations
to clarify institutional responsibilities around detention,
improve coordination mechanisms, upgrade facilities,
ensure proportional use of detention, and safeguard
asylum seekers
from premature I C
returns.
International Centre for
Migration Policy Development
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INDIA-BANGLADESH
BORDER: ISLAMIST

RADICALISATION,

REGIME UNGERTAINTY,
AND EMERGING
SECURITY THREATS

By Dr. Kanchan Lakshman is a
national security analyst based in
Delhi, India. His areas of specialisation
include terrorism, radicalisation, and
transnational organised crime

Introduction

India and Bangladesh share a
common land border of 4096 kms
(Land: 3166.624 Kms; Riverine:
930.076 Kms) in addition to the
matritime border in the Bay of
Bengal. The India-Bangladesh
border, among the longest and most
complex international borders in the
world, traverses through diverse
geological features, comprising hilly
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terrain, flat land, riverine belt, low-
lying land and forested areas. It
has historically presented serious
difficulties for border management
due to its dense population and
strong cross-border sociocultural
ties. However, sustained bilateral
cooperation between New Delhi and
Dhaka has contributed to border
stabilization over the ten years
preceding 2024.



This delicate balance is currently
under increasing pressure. There is
political unrest, growing ideological
polarisation, and a concerning
resurgence of Islamist radicalization
in Bangladesh. Concerns regarding
the future course of Bangladesh'’s
internal security have increased as
the nation gets closer to national
elections, which are set for February
12, 2026, and the possibility of
political change or instability after
the elections. For India, these
developments have immediate and
direct effects for border security.

This article examines how the India-
Bangladesh border could become a
new security hotspot due to political
upheaval, Islamist radicalization,
and the resurgence of transnational
terror networks. It contends that
traditional border management
strategies may find it difficult to
contain the multifaceted threat posed
by the convergence of ideological
extremism, criminal economies, and
regime uncertainty.

Strategic Significance of India—
Bangladesh Border

The India—Bangladesh border
traverses five Indian states - West
Bengal, Assam, Meghalaya, Tripura
and Mizoram - regions that are
socio-politically sensitive and, in
few parts, historically affected by
insurgency. The border frequently
passes just a few meters from
residential areas as it passes
through towns, farms, rivers, and
forests. Even during stable political
environments, complete physical
control is challenging due to this

B Bangladesh
B India

— 4,156 km Intermational Bosder
ey

geography and thus presents unique
challenges that complicate security
management. Spanning five Indian
states, the frontier navigates diverse
terrain, including densely populated
riverine areas, marshy lowlands,
and remote forested sections.
Approximately 21 percent of the
border remains unfenced, with river
boundaries and shifting char lands
(temporary islands that form in
riverbeds due to deposition of silt &
sand) creating vulnerable points for
cross-border movement.

Apart from geography, the border
holds immense strategic significance
for India. It is the eastern gateway
to India’s Northeast; a region
connected to the mainland by

the Siliguri Corridor - the narrow
stretch of land often referred to

as the “Chicken’s Neck” which
connects mainland India to its
northeastern states. This corridor is
a critical artery for military logistics,

Myme'r[gj ngl

civilian movement, and strategic
connectivity. Any destabilisation
along this border has the potential
to affect not only border districts but
also the entire Northeast.

Because people on both sides of
the international border frequently
share ethnic and cultural ties

and there are push factors of
immigration, the demographic shift
in the border regions - particularly
in West Bengal's Nadia and North
24 Parganas districts - has made
border management even more
challenging.

The border region is also very
important to Bangladesh. Itis a
transit route, a sensitive area, and
an economic lifeline. The border
regions are the first to signal and
enable a security breakdown when
the political system is compromised
or ideological extremism gains
ground.
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The true nature of the border is
demonstrated by recent statistics. In
2025, Indian security forces detected
1,104 infiltration attempts along the
Bangladeshi border, up from 977 in
2024, the highest number in nearly
ten years. This trend makes the
Bangladesh border a challenging
area for India. The timing coincides
with the political turbulence that
followed the overthrow of Sheikh
Hasina as Prime Minister in 2024
and the current interim government’s
assessment of the agreements that it
finds to be “uneven.”

Political Flux in Bangladesh

Since the Sheikh Hasina government
was overthrown by a student
uprising, Bangladesh’s political
landscape has drastically changed.
Since taking office in August 2024,
the caretaker government led by
Nobel Prize winner Muhammad
Yunus has seen a decline in
relations with India on a number of
issues, particularly Hasina’s exile in

India and the treatment of religious
minorities in Bangladesh.

Despite the appearance of
normalcy, instability remains a
reality in Bangladesh in the lead-
up to elections scheduled for
February 12. Although the level of
violence on the streets has ebbed
and flowed, instances of unrest,
including protests against Indian
interests, have highlighted the rising
level of anti-Indian sentiment, now
increasingly backed by Islamist
extremists. Against this precarious
security environment, India has
closed its visa application centers
in several cities and declared
Bangladesh a “non-family” posting
for its diplomats and withdrawn all
family members and dependents
of diplomats from there - a move
that reflects the breakdown of law
and order. Appropriately, India’s
Parliamentary Standing Committee
on External Affairs, in its 9th Report,
has characterized developments
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in Bangladesh as the “greatest
strategic challenge” to India since
the Liberation War of 1971, a
characterization that remains valid to
date as instability and radicalization
show no signs of letting up.

The Awami League has been
banned from political activities, and
Hasina has been sentenced to death
in absentia. This election is mainly
between the Bangladesh Nationalist
Party (BNP), led by Tarique Rahman,
the son of the late former Prime
Minister Khaleda Zia, and a group

of Islamist parties led by Jamaat-e-
Islami and the National Citizen Party,
which is run by students. The BNP
has put forward 288 candidates for
300 seats, while Jamaat-e-Islami,
which was banned from politics in
2013 but allowed back by the interim
regime, is having what is called its
best election showing in many years.

There are historical precedents

of how political transitions in
Bangladesh have affected border
stability and relations with India.

In the past, when the BNP and
Jamaat were in power, especially
under Khaleda Zia, Bangladesh
provided shelter to Indian insurgents
active in the Northeast, with Zia
controversially referring to these
militants as “freedom fighters.” Now
that these political groups are back
and Bangladesh is also getting
closer to Pakistan, including starting
direct trade for the first time since
1971, India is worried about future
security cooperation between the
two countries.
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Resurgence of Islamist
Radicalisation

The political void after Hasina'’s
overthrow has allowed radical
Islamist groups to revive. The
caretaker government has been
‘soft’ against these Islamist groups,
who had been largely suppressed
under the previous regime. The
contemporary security environment
in Bangladesh is characterized by an
expansion of Islamist radicalization
and resurgence of previously
suppressed jihadist networks,
occurring alongside a perceived
erosion of institutional guardrails.
There is a discernible shift in the
domestic socio-political discourse,
where radical Islamist entities are
increasingly beginning to prioritize
a Pan-Islamic identity over the
traditional Bengali nationalism -
frequently leveraging geopolitical
anxieties regarding Indian influence
to galvanize support.

Exploiting current political volatility,
several proscribed or extremist
organizations - including the Jamaat-
e-Islami, Hefazat-e-Islam, and
Ansar al-Islam - are reportedly
restructuring. Of particular concern
to border security agencies

is the evidence of renewed
synchronization between these
entities and Pakistan-based militant
groups. This nexus of civil unrest,
ideological hardening, and militant
regrouping presents a multi-layered
threat profile:

« Border Integrity: Heightened risks
of infiltration and exploitation of

porous border sections.

* Regional Stability: Potential for
communal spillover effects into
neighbouring Indian states of
Northeast.

» Geopolitical Alignment: A shift
in Dhaka'’s external orientation,
especially its warming ties with
Pakistan, that may destabilize
India’s Eastern security theatre.

The present resurgence is taking
place through discreet methods
which use socio-religious structures
and welfare systems to establish
community legitimacy. The specific
madrassa networks function as
essential elements because they
provide more than basic religious
education through their role as
venues for transmitting anti-
democratic ideas which support
transnational Islamist beliefs.
Encrypted digital platforms together
with international networks now

enable these beliefs to reach a
larger audience. The process of
radicalization which used to affect
only low-income people now shows
different demographic patterns. The
recruitment process now succeeds
in attracting both educated young
people and professionals from cities
as well as families who have migrant
connections.

Extremist networks are shifting from
using border regions as merely
transit points to now focusing on
them as their primary base of
operations, as evidenced by their
growing social base. By establishing
their presence in society, the groups
are able to pose increasingly
complex threats to border
management and regional security.

Re-Establishment of Pakistan-
Linked Terror Networks

The ongoing radicalization in
Bangladesh is compounded by the
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Local Jihadi Groups Aiding LeT & JeM Operations in Bangladesh

re-emergence of Pakistan-linked
militant groups who seek to restore
their operational activities which
security cooperation between India
and Bangladesh had succeeded

in eliminating during the decade of
Sheikh Hasina'’s regime. The groups
have changed their operational
methods from running training
camps to conducting operations
through sleeper cells who work
with their existing criminal and
religious networks. The networks
use Bangladesh’s strategic ports
and its unprotected border areas
to establish multiple routes through
which they are trying to access
India’s eastern theatre, especially
with the help of active human
smuggling and criminal networks.

Terror-Crime Nexus and Border
Exploitation

The India-Bangladesh border

is a focal point for entrenched
transnational criminal activities,
ranging from narcotics and
counterfeit currency trafficking

to human smuggling to cattle
smuggling. Criminal groups also
maintain an operational alliance with
extremist groups. Radical groups
use established illegal routes to
transport weapons and personnel
and illegal funds between different
locations. Criminal organizations
obtain protection through extremist
groups which also provide them
with capacities to intimidate others.
This convergence transforms
traditional border management
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challenges; border
protection forces no
longer face distinct
criminal or ideological
threats, but rather a
sophisticated, hybrid
ecosystem that utilizes
the same porous
geography for diverse
hostile ends. The three
types of areas which
are most at risk are
riverine stretches, char
lands and unfenced
segments. Ingress
has evolved to include
document fraud and
demographic infiltration
which can be
concealed from border
agencies.

.

The porous border,
lack of economic opportunities on
both sides, poverty, and people’s
perception on small crimes lead to
a rise in trans-border crime. Items
like cattle, Phensedyl (a codeine-
based cough syrup), Yaba pill
(methamphetamine hydrochloride),
cannabis, opium, heroin, gold,
silver, cosmetics, and medicines are
smuggled out of India, while gold,
fake currency, and Hilsa fish are
smuggled into India. Items that are
in demand and can generate profit
are smuggled across this border.

The Border Security Force estimates
that around 20 Lakh cattle heads
are smuggled each year from India
to Bangladesh. The main reason

is the price difference, which can

go beyond Rs 25,000 per animal



and rise sharply during festivals like
Eid. This illegal trade is worth about
Rs 8 lakh crore. It depends on
established networks of middlemen
(dalals) who work with officials

on both sides of the border using
systematic bribery.

Narcotics trafficking presents a
critical challenge to the integrity
of the 4,096-km border. 11,866
kilograms of narcotics were seized
on the eastern front in 2024,
according to the Border Security
Force (BSF), accounting for 96%
of all drug recoveries nationwide.
Despite these significant
enforcement actions, officials
estimate that seizures account for
only 10% of the total illicit flow.

The illicit trade is dominated by
Phensedyl and Yaba which are

in great demand in Bangladesh’s
grey market. The recent discovery
of underground storage facilities
for these drugs (including an arrest
in Nadia, West Bengal (India),
where Police seized 62,200 bottles
worth Rs 1.4 crore) illustrates how
organised criminal networks are
using more sophisticated means
to transport and distribute these
drugs. Due to the border’s riverine
and porous sections, there are
many opportunities to move a
large number of drugs across the
border. This emphasises the need
to use technology and smart fence
solutions to monitor and manage the
entire border.

Smuggling of Fake Indian Currency
Notes (FICN) is threatening
India’s economic security. In 2024,

BSF arrested several people

with counterfeit currency notes,
supported by intelligence showing
organised criminal activity and
production of these notes in external
manufacturing hubs, facilitated by
networks in Bangladesh. FICN,
produced in sophisticated operations
near the border, enter India through
the same routes used for narcotics
and are designed to destabilise

the economy while funding further
criminal activities.

Human trafficking and illegal
migration remain a persistent
concern. In 2025, Indian authorities
detained over 2,550 Bangladeshi
nationals, with a sharp spike to
380 arrests in October alone. This
surge in illegal migration is fuelled
by Bangladesh’s economic distress
and political instability, alongside
the influence of organized human
smuggling syndicates.

Emerging Threat Vectors Along
the Border

Emerging threat vectors that merit
attention include the expanded
use of IT by extremist and criminal
groups. The use of encrypted
communications, GPS to assist
with navigation along rivers and
use of social media for recruiting,
reduces reliance on physical
closeness and makes it harder

to detect. The radicalization of
border populations presents a dual-
layered border security challenge:
first, economic marginalization
and extremist narratives transform
local populations into permissive
environments for sheltering
operatives, complicating border
control. Second, this ideological
shift risks merging with dormant
grievances in India’s sensitive
Northeast, potentially creating
hybrid threats that link local
insurgent landscapes with broader
transnational extremist agendas.

Border Security Report | www.border-security-report.com
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Implications for India’s Border
Management

India has invested heavily in border
fencing, surveillance technologies,
and force deployment along the
Bangladesh frontier. The Border
Security Force (BSF) maintains

a dense presence, supported by
intelligence agencies and state
police forces. Notwithstanding
significant investments in fencing
and surveillance, India’s border
security faces evolving challenges
that physical barriers alone cannot
solve. Radical Islamist radicalisation,
document fraud, and sleeper-

cell operations require deeper
intelligence penetration, community
engagement, and inter-agency
coordination. Riverine and marshy
terrain further limits the effectiveness
of static infrastructure. Moreover,
prolonged political instability in
Bangladesh could strain bilateral
mechanisms that have previously
enabled real-time intelligence
sharing. As political instability in
Bangladesh threatens traditional
intelligence-sharing, India must
recalibrate its doctrine - moving
beyond mere boots on the ground to
a strategy that integrates community
engagement, financial intelligence,
and cyber monitoring into its border
management.

Regional and International
Implications

The security situation along the
India-Bangladesh border carries
implications that also extend beyond
a bilateral framework. China’s
expanding footprint in Bangladesh

- including a reported agreement
to upgrade the Lalmonirhat airfield
near India’s sensitive Siliguri
Corridor - adds a geopolitical
dimension to what might otherwise
be treated merely as a border
management challenge. China’s
provision of military equipment,
infrastructure financing, and
diplomatic support to Bangladesh
creates alternative options for
Dhaka that may reduce New Delhi's
leverage on security cooperation in
future.

For regional actors, it threatens

to disrupt trade corridors, energy
connectivity, and broader South
Asian stability. For Western
stakeholders, including the UK, the
convergence of jihadist networks,
organised crime, and migration
routes raises concerns about
transnational security spillovers.
Bangladesh'’s large diaspora,
including in the UK, maritime
connectivity, and role in global
supply chains mean that internal
radicalisation cannot be viewed as
a purely domestic issue. Border
insecurity in South Asia increasingly
intersects with global counter-
terrorism and organised crime
agendas.

Prognosis

India’s eastern frontier is at a critical
geopolitical inflection point. The
general election in Bangladesh on
February 12 will be the first of many
tests for stability as well as whether
Dhaka will adopt pragmatism with

a nationalist stance as a BNP-led
government or go the way of more

confrontation with a Jamaat-led
Islamic coalition. If radical militant
camps revive and Dhaka’s relations
with Islamabad improve, India will
face a landscape where traditional
border guarding is no longer
sufficient. To secure its “Chicken’s
Neck” (Siliguri Corridor) and stabilize
its Northeast, India must transition
to a whole-of-government border
doctrine. Such a strategy will
require nuanced fusion of unilateral
vigilance - leveraging advanced
surveillance and intelligence -

with community engagement

and economic development to
protect border populations against
extremist narratives. India’s
response to Bangladesh must
balance a strong security response
with the use of strategic patience,
maintaining channels of diplomatic
communication throughout the entire
spectrum of Bangladesh’s polity, to
ensure functional friction does not
amount to a long-term strategic loss
for India.

N.B. Since this article was submitted
the General election was held in
Bangladesh. It was the first general
election since the July Uprising

of 2024 that ended the 15-year-
long rule of Sheikh Hasina. The
Bangladesh Nationalist Party
(BNP), led by Tarique Rahman,
won a landslide victory in the
election, securing two-thirds of
seats; Bangladesh Jamaat-e-Islami
secured the second most seats.
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DON'T WORRY ABOUT
TECHNOLOGY -
COLLABORATION IS KEY!

By Andy Smith, Director, Industry &
Innovation, SITA

It may seem unusual for a
technology provider not to lead with
innovation. After all, technology
plays a critical role in modern border
operations. Yet years of working
alongside border agencies and
governments around the world
consistently point to the same
conclusion.

Technology is a means to an end,
not the outcome itself. It enables
border agencies to deliver their
operational objectives, but only
when it is deployed effectively

and supported by the right
operating models. Without strong
collaboration, clear governance, and
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aligned ways of working, even the
most advanced systems will struggle
to deliver the efficiency, resilience,
and security they promise.

For this reason, the most successful
border programs place collaboration
and partnership at their core.
Technology remains essential, but

it should support the strategy rather
than dominate the conversation.

Borders Under Pressure: The 12
billion passenger reality

Governments are navigating a
complex landscape, both figuratively
and literally, when shaping border
control strategies, as global travel
continues to accelerate.
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Passenger volumes have not only
rebounded; they now exceed pre-
pandemic levels. According to IATA,
global traveler numbers rose by
10.4% in 2024 compared to 2023,
marking a 3.8% increase over pre-
pandemic figures. And the surge

is far from over. According to
forecasts from the International Civil
Aviation Organization (ICAO), global
passenger traffic will almost triple,
rising from 4.6 billion passengers in
2024 to 12.4 billion by 2050.

Airports and ports worldwide are
recognizing the capacity challenges
and are responding by expanding
or opening new terminals and
increasing gate capacity. Border
operations, however, often have
less flexibility to adapt at the same
pace. Many still rely on systems,
processes, and organizational
models built for a different era.

Beyond sustained growth, borders
must also contend with sudden and

often unpredictable shifts in demand.

Major global events, changes in
migration flows, and public health
emergencies can all reshape travel
patterns with little warning. When
border processes are not able to
adapt at the same pace as mobility
and traveler expectations, pressure
at control points increases and
friction becomes unavoidable.

Security at the speed of travel

Security remains the primary
responsibility of every border
authority. That responsibility is non
negotiable.

What has changed is the speed

at which borders are expected to
operate. Borders today must function
at the pace of modern travel. This
requires border systems that are
faster, better coordinated, and highly
adaptable.

Meeting these demands requires
more than new technology. It
calls for a shift away from static
processing models toward
operations that are dynamic,
intelligence led, and resilient.

This can only be achieved when
technology is aligned, coordinated
and connected with operational
teams and agencies.

Flexibility is key, especially when
needing to adapt to sudden
changes—such as a global health
crisis or large-scale events like
the Olympics or FIFA World Cup
— that can trigger major shifts in
travel patterns. A more responsive

approach allows governments to
adjust and align border policies and
procedures in real-time, without
compromising security or safety.

This really calls for a fundamental
rethink. Borders must evolve from
rigid checkpoints and become inter-
connected, dynamic systems that
are designed not only to enforce
rules, but to anticipate and rapidly
adapt to change.

Unified Borders: The Power of
Coordination

Understandably, border
management isn't the responsibility
of a single agency, it's a shared
effort spanning immigration,
customs, public health, and law
enforcement. Yet when these
functions operate in fragmented
silos, they create “blind spots” that
bad actors exploit and “bottlenecks”
that frustrate legitimate travelers.



By bringing all these elements
together, aligning data and decision-
making, an integrated approach can
create a single, unified view of each
traveler or consignment crossing the
border. Unifying the agencies’ vision
for the border enhances efficiency
and aligns teams to the desired
outcomes.

National Border Strategy

Modern borders require more than
a plan for fences and guards. They
require a comprehensive, integrated
strategy that not only secures the
nation’s borders but also enables
the seamless flow of trade, tourism,
and legitimate travelers. An effective
National Border Strategy recognizes
that border management is multi-
faceted, involving not just physical
infrastructure but also advanced
technology, coordinated operational
procedures, and proactive
policymaking. Importantly, this
strategy must balance the imperative

of national security with the equally
important need to remain open

for global business and economic
growth.

By developing a cohesive National
Border Strategy, traditional

silos between agencies such as
immigration, customs, public health,

and law enforcement are dismantled.

This enables a unified approach in
which information and resources
are shared and decision-making is
aligned across departments. The
result is a more resilient border
system that can adapt swiftly to
evolving threats and opportunities—
be it a sudden surge in travel, a
health emergency, or changes in
international trade patterns.

All agencies involved in border
management will have a clear
understanding of their role within
the Strategy. Through regular
collaboration and shared objectives,
each department can contribute

its unique expertise while working
towards a common goal. This not
only enhances operational efficiency
but also ensures that the benefits of
improved border processes, such as
reduced wait times, better resource
allocation, and heightened security,
are felt across all sectors. Ultimately,
a unified approach delivers both
departmental gains and broader
national advantages, fostering a
border environment that is secure,
agile, and supportive of economic
prosperity.

Reducing Friction at the Front
Line

Every traveler wants a journey that's
faster, simpler, and more efficient,
without delays at immigration
control. Yet according to research
from the International Air Transport
Assaociation (IATA), over 70% of
travelers still face long queues and
repeated document checks when
passing through airports, ports, and
other border points.

This friction is more than an
inconvenience; it is an operational
failure. Queues drain vital human
resources, forcing highly trained
officers to spend hours processing
“low risk” passengers. By “exporting
the border” — using pre-clearance
data to assess travelers before they
board a plane — agencies can shift
their focus to where it matters most.
This proactive approach has already
saved the aviation industry hundreds
of millions of dollars by preventing
the transport of inadmissible
passengers.
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The $401 billion opportunity: The
value of tourism

In many regions, tourism ministries
are playing an increasingly active
role in shaping, and in some cases
financing, border-related initiatives.
Tourism is a significant contributor
to national income and employment,
and border policy has a direct impact
on its performance. When border
strategies are misaligned with
tourism objectives, the economic
consequences can be substantial.

Conversely, if the needs of Tourism
are integrated into the National
Border Strategy, particularly in areas
such as visa policies, and the right
technology is utilized, there can be
a huge benefit to the nation. When
supported by the right operational
models and technology, borders can
become an enabler of economic
growth rather than a constraint.

This impact is documented in Better
Borders, a joint report by SITA

and the World Travel and Tourism
Council (available here: https://
researchhub.wttc.org/product/
better-borders), which found that
effective borders could deliver more
than $401bn in GDP growth and in
excess of 14mn new jobs over a 10-
year period.

Intuitively this makes sense —
tourists aren’t spending money when
they are standing in immigration
gueues, or even worse, when the
visa regime is so complex or costly
that they don’t even bother traveling
in the first place.

Moving forward together

But of course, just as tourists don't
want to spend hours in queues,
neither do they want to go to
countries that are unsafe. The dual
mandate of the modern border is
clear: it must be a fortress against
threats and a welcome mat for

the world. That's why there needs
to be a collaborative approach

to developing and delivering a
cohesive National Border Strategy
balancing the needs of security
with a welcoming approach. The
collaboration extends beyond
government departments too.
Implementing these strategies
become major change programmes
that must be structured, yet flexible
enough to deal with the dynamic
nature of borders and the threats
to them. All involved, government
departments and agencies, external
bodies, vendor partners and

suppliers, must buy in to and deliver
to the Strategy.

So, if you've picked the right partner
you won't need to worry about

the technology and you'll get a
collaborative, cohesive, effective
National Border Strategy.
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The grip on migrant smuggling tightens: new department at Europol to step

up the fight

PRESS CONFERENCE = EURCPOL EEAMS

SUBMIT YOUR
QUESTIONS

Europol has launched its new European Centre Against
Migrant Smuggling (ECAMS), stepping up the European
Union fight against migrant smuggling networks that

are threatening the lives of hundreds of thousands of
migrants each year. Active across continents, these
criminal networks are increasingly present online —
recruiting associates, advertising their criminal services
and luring migrants into life-threatening trips that cost
thousands of euros for those who take the risk.

With ECAMS, Europol is strengthening its role at

the centre of Europe’s response, bringing together
intelligence, operational coordination and advanced
analytics to help Member States dismantle criminal
networks at scale. A renewed focus will be placed on
intelligence-led and data-driven investigations, stepping
up innovation and digital expertise, tackling the business
model, following the money trail and increasing global
partnerships.

Catherine De Bolle, Europol’'s Executive Director,

said “Migrant smuggling networks are operating with
increasing complexity, both online and offline. They have
a significant global dimension and rely on multi-layered
financial infrastructures, including underground banking
systems, to move and conceal their criminal profits.

For more than a decade, Europol has been supporting
Member States in tackling these threats. However, as the
criminal landscape evolves, so too must our response.

It is essential that our action remains agile, underpinned

by strong operational intelligence and close cooperation
at a global level. With the establishment of the European
Centre Against Migrant Smuggling, Europol is now
stepping up its efforts — enhancing its capacity to support
Member States and reinforcing the collective response to
this complex and evolving threat.”

Over the past decade, since the launch of the European
Migrant Smuggling Centre in 2016, Europol has steadily
expanded its operational support to EU Member States
in tackling migrant smuggling. Operations supported by
Europol have led to thousands of arrests of suspected
migrant smugglers and hundreds of networks dismantled.

Last year, Europol’s experts in tackling migrant smuggling
supported almost 200 operations and coordinated 56
action days targeting criminal networks involved in
migrant smuggling across Europe. Furthermore, Europol
experts contributed to nine Operational Task Forces,
focusing on the most dangerous and complex cases.

At the same time, in 2025 alone, Europol processed over
12 000 intelligence contributions and delivered more than
1 000 operational analytical reports, helping investigators
identify High Value Targets and connect cases across
borders.

Intelligence driving operations

With ECAMS, this already massive law enforcement
support is further being scaled up. Europol’s efforts are
moving closer to systematically disrupting entire criminal
networks and their business models.

As the EU’s criminal information hub, Europol plays a
central role in connecting intelligence across countries
and cases. By combining data from Member States and
partners, with advanced analytical tools, ECAMS enables
investigators to map criminal networks, identify facilitators
and prioritise high-risk targets. The intelligence-led
approach allows law enforcement to act faster, coordinate
more effectively and deliver greater operational impact.

Taking the fight online

Migrant smuggling is no longer confined to physical
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routes. Criminal networks increasingly operate in the
digital space. They advertise services and lure migrants
online, recruit associates in digital spaces and coordinate
logistics through encrypted communications.

DigiNeX, a network of digital investigators from national
law enforcement authorities, coordinated by Europol,
focuses on open-sources monitoring, detection,

analysis and disruption of online smuggling activities. By
combining open-source intelligence, advanced analytics
and cooperation with online platforms, ECAMS brings law
enforcement into the digital environments where these
networks operate.

Magnus Brunner, EU Commissioner for Internal Affairs
and Migration, said “In December, we adopted the Global
Alliance Declaration to Counter Migrant Smuggling. More
than 60 international partners joined us in stepping up
our engagement. Today, with the new European Centre
Against Migrant Smuggling at Europol, we are taking

a further key step: bringing together intelligence and
strengthening cross-border cooperation, across the EU
and beyond. This gives us a critical edge in the fight to
dismantle smuggling operations and tackle the organised
criminal groups profiting from the desperation of illegal
migration.”

By leveraging Europol’'s OSINT capacity, law enforcement
agencies can significantly enhance their investigative
capabilities in the migrant smuggling landscape. On 18
and 19 March, over 30 experts took part in digital action
days implemented within the work of a dedicated Joint
Investigation Team targeting migrant smuggling networks
active in the Mediterranean Sea. The investigators were
also supported by law enforcement officers from DigiNeX.
The common efforts focused on 10 High Value Targets
and resulted in over 1 000 new investigative leads.

Hitting a billion euros worth of criminal business

Migrant smuggling is driven by profit, and ECAMS is
designed to target the full criminal business model.
Information contributed to Europol suggests that criminal
networks ask as much as 20 000 EUR per person to
smuggle migrants across continents, from their home
countries to their final destinations. As an example,
migrants would have paid up to EUR 15 000 to be

smuggled from Iran to Germany, the Netherlands or the
United Kingdom. Migrant smugglers took EUR 13 000 to
bring migrants to Germany via the Western Balkan route.

By supporting financial investigations, Europol helps
trace, freeze and confiscate criminal assets, disrupting
the economic foundations of smuggling networks. This
approach shifts the focus to the business model behind
the crime, making it harder for networks to operate,
expand and reinvest.

A global response to a global crime

Migrant smuggling networks operate also beyond EU
borders, along routes that span multiple jurisdictions.
Europol is aligned with EU efforts to expand dialogues
with these countries, to fuel cross-border investigations
that follow the whole-of-route approach. Through platforms
such as the Joint Migrant Smuggling Action Team
(J-MSAT) and the network of Guest Officers, ECAMS
strengthens coordination with EU MS and international
partners to target networks along entire routes.

Criminal networks often mislead migrants about the risks
of their journeys, exposing them to dangerous conditions
and exploitation. Alongside enforcement by tackling the
increasingly violent migrant smuggling networks active on
all routes, it is crucial to raise awareness of these risks
and reduce the demand for smuggling services, while
promoting safer and legal alternatives.

Building on ten years of the European Migrant Smuggling
Centre, the launch of ECAMS marks a new phase in
Europol’s work, adapting to a rapidly evolving threat.
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ver 3,200 Kkilos of
marijuana from Canada
seized at the port of Valencia
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Agents of the Civil Guard, together with
officials from the Customs Surveillance
Service of the Tax Agency and agents
of the National Police, have carried out
an operation that has culminated in the
seizure of 3,289 kilos of marijuana,
as well as six kilos of other drugs. of
suspected Canadian hashish. The
estimated value of the seizure exceeds
six million euros on the European
market.

As a result of information received
through international police cooperation
and the exhaustive work of the
Local Risk Analysis Unit of Valencia
(ULAR), a container in transit at the
port of Valencia was detected that
could conceal a significant quantity of
narcotics among the legitimate cargo.

The officers involved in the operation
inspected the container, resulting in the
seizure of a large quantity of marijuana,
representing the largest haul seized
to date originating from Canada,
one of the world’s leading marijuana
producers.

25 kilos of

methamphetamine
seized in Madrid, mixed in a
shipment of coconut oil from
Mexico

In a joint operation by the Civil Guard
and the Customs Surveillance Service
of the Tax Agency, a drug trafficking
network has been dismantled with the
seizure in Madrid of a shipment of 625
kilos of methamphetamine mixed in a
shipment of coconut oil from Mexico.
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AND UPDATES

The operation began when members
of the Guardia Civil's Fiscal and
Border Analysis and Investigation
Unit, based at Adolfo Suarez Madrid-
Barajas Airport, along with Customs
Surveillance officers from the Tax

Agency in Madrid, identified a
suspicious shipment from Mexico.

The declared merchandise consisted
of 36 jars of coconut oil. After a
physical inspection and the collection
of samples, the Tax Agency’s Central
Customs and Excise Laboratory
confirmed that the contents of the
containers tested positive for narcotics.

uper Bowl 60: Authorities
intercept $33.4M in fake
sports merchandise

Federal law enforcement agencies
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today announced the seizure of more
than 276,392 counterfeit sports items
valued at $33.4 million MSRP following
a nationwide crackdown on fake
merchandise ahead of Super Bowl 60
in the San Francisco Bay Area. As fans
from across the globe arrive for the
championship game, Operation Team
Player is working to keep counterfeit
jerseys, sports related merchandise and
tickets out of the hands of unsuspecting
consumers.

Spearheaded by the National Intellectual
Property Rights Coordination Center
(IPR Center) in partnership with all
major U.S. sports leagues, this annual
operation targets criminal networks
and aims to protect fans, legitimate
manufacturers and the integrity of the
game.

order Guards Are
Improving Their
Forgeries Detection Skills

Servicemen of the 6th and 7th Ukraine
Border Guard Detachments participated
in specialized training on modern U.S.
travel document protection systems.
The training took place over several

days as part of cooperation with the
U.S. Embassy in Ukraine.

The primary goal was to enhance
border guards’ professional training,
deepen their knowledge of the security
features of new passports, and improve
their skills in detecting document
forgery.

Training participants were border
guards directly involved in border
control at border crossing points,
especially those responsible for
document inspection. Trainees
thoroughly studied the document
verification procedure, practiced
various scenarios using genuine and
forged passports, and learned to
identify signs of falsification. Special
attention is given to the structure of the
U.S. passports, the security elements
of data pages, additional security
features, and indicators that help detect
page alterations.

igh-level engagement

of AFRIPOL with the
International Organization for
Migration (IOM)

i —

AFRIPOL Secretariat, led by the A.g.
Executive Director of AFRIPOL Amb.
Jalel Chelba, conducted a high-level
engagement with the International
Organization for Migration (IOM) at
its offices in Algeria, following an
invitation from IOM Chief of Mission
Lalini Veerassamy.

The meeting commenced with a
closed-door bilateral session between
the two heads of organizations to
explore strategic areas of cooperation,
particularly in countering migrant
smuggling and strengthening law
enforcement capacities to combat
human trafficking. Discussions
focused on enhancing intelligence-
led coordination, operational
support mechanisms, and capacity
development initiatives aimed at
addressing transnational organized
crime networks exploiting migration
routes.

oint investigation team

continues work with
added focus on illegal transfer
of Ukrainian children

{ e N

The joint investigation team (JIT)
established at Eurojust to investigate
core international crimes committed in
Ukraine has had its mandate extended
by two years. Authorities from Estonia,
Latvia, Lithuania, Poland, Romania,
Slovakia and Ukraine, together
with partners Eurojust, Europol and
the Office of the Prosecutor of the
International Criminal Court (ICC-OTP),
will now place additional focus on the
illegal transfer of Ukrainian children and
their deportation to Russia and Belarus.
These collaborative efforts have been
key to national investigations and have
already led to a trial in Ukraine and the
identification of suspects in Lithuania.

Border Security Report | www.border-security-report.com
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nvestigation launched
after cocaine worth around
£80m seized

National Crime Agency officers have
launched an investigation following the
seizure of around one tonne of cocaine
at London Gateway port.

The drugs were found in a container
which had been shipped from Panama.
It contained a cover load of ceramics
and kitchenware, which was being
shipped to Norway.

Border Force officers found the shrink
wrapped packages of drugs in a
number of holdalls inside the container.
NCA officers estimate the haul would
have had a street value of around £80
million if cut and sold in the UK.

acial Image to be

Progressively Rolled
out as Primary Biometric
Identifier for Motorcyclist
Immigration Clearance at the
Land Checkpoints

From 31 March 2026, facial images
will progressively replace fingerprints
as the primary biometric identifier for
motorcyclists and pillion riders clearing
immigration at the land checkpoints.
This is part of the Immigration &
Checkpoints Authority (ICA)'s New
Clearance Concept (NCC) for a

contactless, secure and faster
immigration clearance experience.

Since January 2026, ICA has been
conducting trials for the use of facial
recognition for immigration clearance
at selected motorcycle lanes in the
Arrival Zone of Woodlands Checkpoint.
More than 150,000 motorcyclists and
pillion riders participated in the trials
and their feedback has enabled ICA
to finetune and improve the clearance
experience. Based on the feedback
and ground observations, ICA has
enhanced the system’s ability to detect
when facial features are obstructed
(e.g. by face masks or sunglasses),
and introduced on-screen prompts to
guide motorcyclists and pillion riders to
remove these obstructions to enable
facial scanning.

From 31 March 2026, ICA will roll out
facial images as the primary biometric
identifier for immigration clearance at
18 automated motorcycle lanes at the
Arrival Zone of Woodlands Checkpoint.

hiladelphia CBP officers

intercept two Europe-
bound marijuana loads,
Troopers arrest two

Y =

Two women are facing felony drug

possession charges after U.S.
Customs and Border Protection officers
intercepted 97 pounds of marijuana in
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smuggling attempts on consecutive
days this week at Philadelphia
International Airport.

CBP officers seized 41 pounds of
marijuana on March 16 and another
56 pounds that were discovered in
baggage being loaded onto flights
bound for Europe. CBP narcotics
detector dog Fredo, a 3-year-old male
German shepherd, alerted officers to
the marijuana.

Officers stopped Taveras at the
departure gate to a London-bound
flight and stopped Cromwell as she
attempted to board a flight to Frankfurt,
Germany. Officers identified both
women based on the baggage tags
on their checked baggage.

our arrested in Germany
as part of major
international operation

targeting Channel small boat
people smuggling network

National Crime Agency officers have
joined international partners in a
major operation which has seen four
people arrested in Germany, as part
of an investigation targeting a network
suspected of supplying equipment
to cross-Channel small boat people
smugglers.

The raids, which took place in the North
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Rhine-Westphalia region, also saw
boats and engines seized, as well as
petrol cans, pumps and life jackets, as
officers raided a number of suspected
storage warehouses linked to the
gang. Residential properties were also
searched.

Twelve locations in the western cities
of Essen, Gelsenkirchen, Marl, Bottrop,
Herdecke, and Lidenscheid were
targeted, with more than 450 police
officers involved. A team of NCA
officers deployed to Germany to assist.

BP officers seize more

than $17 million in
methamphetamine at Pharr
International Bridge

U.S. Customs and Border Protection
officers at the Pharr International Bridge
cargo facility intercepted suspected
methamphetamine valued at more
than $17 million concealed within a
shipment manifested as blackberries.

“Our CBP officers use all available tools
and technology to thwart smuggling
attempts at our international crossings,”
said Port Director Carlos Rodriguez,
Hidalgo/Pharr/Anzalduas Port of Entry.
“This massive interception of meth
illustrates our commitment to keeping
our communities safe.”

During the evening hours, CBP
officers at the Pharr International

Bridge cargo facility encountered a
commercial tractor trailer traveling
from Reynosa, Mexico. The vehicle
was referred to secondary inspection
dock for further inspection utilizing
nonintrusive inspection equipment.
During the examination, CBP officers
extracted a total of 862 packages of
suspected methamphetamine with a
combined weight of 1,984.16 pounds
(900 kg) concealed within the shipment
of blackberries. The methamphetamine
has a total estimated street value of
$17,737,200.

CBP officers seized the narcotics
and vehicle. Homeland Security
Investigation special agents initiated a
criminal investigation into the seizure.

SW man charged with
allegedly importing

20kg of heroin into Australia

Australian Border Force (ABF) officers
selected a 26-year-old NSW man for a
baggage examination after he arrived
at Sydney Airport on an international
flight from Bangkok, Thailand.

During an examination of his suitcase,
ABF officers allegedly located 25 small
vacuum sealed bags, two medium
vacuum sealed bags, and seven large
vacuum sealed bags containing a white
powder.

Presumptive testing allegedly returned
a positive indication for heroin. The
substance had an estimated total
weight of about 20kg.

If this amount of heroin had reached
the Australian community, it would have
had an estimated street value of about
$10 million, with the potential for about
100,000 street-level deals.

U police mission and

EU border assistance
mission extended for 12
months

The EU has prolonged the mandate
of its police mission for the Palestinian
Territories (EUPOL COPPS) as well as
the mandate of the EU border assistance
mission for the Rafah crossing point
(EU BAM Rafah) until 30 June 2017.
These missions are part of the wider
EU efforts in support of Palestinian
state building in the context of working
towards a comprehensive resolution
of the Israeli-Palestinian conflict based
on a two-state solution. The EU BAM
Rafah mission is mandated to provide
a third party presence at the Rafah
crossing point to contribute to building
confidence between the Government
of Israel and the Palestinian Authority

ocaine worth

£80m shipped with
kitchenware seized at Essex
port by Border Force

Border Force officers have intercepted
a large shipment of cocaine, at an
Essex port, believed to have a street
value of around £80m.

Border Security Report | www.border-security-report.com
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The United Nations Countering Terrorist Travel Programme Delivers goTravel

Advanced User Training in the Philippines
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The United Nations (UN) Countering Terrorist Travel (CT
Travel) Programme, with support of the Embassy of the
United Kingdom in the Philippines, concluded a three-day
goTravel Advanced User training course in Manila for

officials from the Philippines Bureau of Immigration.
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As a result of the training, operational personnel from the
Bureau of Immigration Advance Passenger Information
System Operations Center (BI-APOC) enhanced their
proficiency in identifying high-risk travelers, applying
rules-based targeting methodologies, and leveraging
passenger data to detect and prevent terrorist and
criminal travel.

Through hands-on modules, scenario-based exercises,
and guided use of the UN goTravel software solution,

the training strengthened inter-agency coordination and
sharpened decision-making skills.

Thanks to the goTravel software solution the Philippine
border control authorities will enhance its capacity to
screen passengers in advance of arrival, strengthening
risk assessment and expediting the processing of
legitimate travelers.

This also marks a significant milestone in ongoing
national efforts to modernize immigration processes,
supporting a more efficient and seamless experience for
travelers to, from, and through the Philippines.

BI-APOC went live with the UN’s goTravel software
solution in March 2025, becoming the seventh CT Travel
Programme beneficiary Member State globally, and the
first in the ASEAN region.

Since becoming operational, BI-APOC has connected
26 air carriers through goTravel’s ingestion module,
accounting for 80 per cent of the commercial passenger
volume of flights. Since going live with goTravel, BI-
APOC has screened 13,5 million inbound and outbound
passengers and generated 484 hits against INTERPOL
databases via the 1-24/7 global police communications
system.

The United Nations Countering Terrorist Travel Programme Delivers Roadmap

Workshop in Indonesia
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The United Nations Countering Terrorist Travel (CT
Travel) Programme concluded, on 12 February, a two-
day workshop dedicated to the roadmap to strengthen the
national passenger data system in Indonesia. Supported
by the Government of Australia, the workshop aimed at
presenting the legal and operational recommendations of
the Roadmap to senior officials from national authorities
working in the areas of border management, counter-
terrorism, immigration, customs, transport, human rights,
and data protection.
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Following the presentation, participants discussed the key
findings and recommendations of the Roadmap, which
was developed based on the national consultation held in
January 2025. Key areas included:

1. enhancing the legislative framework regulating the
collection, transmission, use, retention, and sharing of
passenger data;

2. strengthening the institutional set-up and operation of
the Passenger Information Unit (PIU);

3. reinforcing cooperation with the transport industry;
4. examining technology support options.

Throughout the discussions, participants underscored the
importance of aligning national systems with international
standards, while ensuring strong data protection and
human rights safeguards. Building on these policy-level
discussions, participants further examined the legal and
operational safeguards required for the implementation of
an Advance Passenger Information (API) and Passenger

Name Record (PNR) data system, reviewed the
Passenger Data Single Window framework, and clarified
the roles of competent authorities involved in passenger
data processing. In addition, they developed the Terms
of Reference and Standard Operating Procedures
governing the PIU ecosystem and inter-agency
cooperation mechanisms.

The workshop was delivered by CT Travel partner
experts from the United Nations Office on Drugs and
Crime (UNODC) Terrorism Prevention Branch and the
UNODC Passenger and Cargo Control Programme.

On the margins of the workshop, the United Nations
Office of Counter-Terrorism and the National Counter-
Terrorism Agency of Indonesia signed a Letter of

Intent, formalizing their partnership under the CT Travel
Programme to strengthen national capabilities in line with
the implementation roadmap.

Eastern Africa Regional Working Group Meets to Strengthen Cooperation on

Passenger Data Systems
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The United Nations Office of Counter-Terrorism (UNOCT)
and the International Organization for Migration (IOM)
organized, within the framework of the United Nations
Countering Terrorist Travel (CT Travel) Programme,

the second meeting of the Eastern Africa Regional
Working Group on Advance Passenger Information

(API) and Passenger Name Record (PNR) data. Held in
Kigali, Rwanda, from 24 to 26 March 2026, the meeting
brought together Member States from across the region

to strengthen cooperation and advance the use of
passenger data systems to counter terrorism and serious
crime.

Representatives from eight Eastern African countries
participated, including Djibouti, Ethiopia, Kenya,
Rwanda, Somalia, South Sudan, Tanzania, and Uganda.
Discussions focused on exchanging experiences,
addressing operational challenges, and identifying
practical solutions to support the implementation of
national APl and PNR systems.

Participants also examined emerging risks related to
terrorist travel and explored how strengthened passenger
data analysis, inter-agency coordination, and information-
sharing can help detect and prevent terrorist movements,
while ensuring compliance with international aviation,
data protection, and counter-terrorism frameworks and
human rights obligations.

On the margins of the meeting, participants visited the
Rwanda’ Passenger Information Unit, gaining practical
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insights into how passenger data systems can support
national security efforts.

About the Working groups

The Eastern Africa Regional Working Group was
established in April 2025 at a launch event in Nairobi,
Kenya, to support Member States in strengthening
regional cooperation on passenger data implementation.
Rwanda currently serves as Chair, supported by Member
States leading key thematic pillars, including legal
frameworks, operational capacity, industry engagement,
and technological interoperability.

The Working Group is part of a growing global network
of regional mechanisms established under the CT

Travel Programme, led by UNOCT and implemented

in partnership with the Counter-Terrorism Committee
Executive Directorate (CTED), the United Nations

Office on Drugs and Crime (UNODC), the International
Civil Aviation Organization (ICAO), the United Nations
Office of Information and Communication Technology
(UNOICT), the International Criminal Police Organization
(INTERPOL), and IOM. Similar working groups have
been established in Eastern Europe and Central Asia,
the Middle East, and Northern Africa, West and Central
Africa, Southern Africa, and Southeast Asia to strengthen
national capacities and foster regional cooperation to
detect terrorists and individuals involved in serious crime.

Waste trafficking driving toxic pollution and harming public health

lllegal waste flows are causing economic, public
health and environmental damage, especially in low-
income countries, while a patchwork of regulations
enables criminals to evade punishment, according
to a new analysis from the UN Office on Drugs and
Crime (UNODOC) released today.

In “Waste Crimes and Trafficking”, a new installment
of the Global Analysis on Crimes that Affect the
Environment, UNODC examines the five main illegal
waste trafficking categories: electrical/electronic
waste (e-waste), plastic waste, end-of-life-vehicles
and engines, metal and metal bearing wastes, and
waste mixtures, as well as the modus operandi of the
organized crime groups and corporations involved.
It finds that legislative gaps, limited enforcement
capacities, lack of traceability and low penalties are
all facilitating a trade that some estimate to be worth
billions of dollars.

“Our study demonstrates that waste trafficking
continues to be incredibly difficult to detect, investigate
and prosecute,” says Candice Welsch, Director of
Policy Analysis and Public Affairs at UNODC. “This

is not an abstract challenge, but one with severe
consequences for public health, as it drives toxic
pollution of drinking water, the ocean, soil and more.
Improved communication and data on suspected

routes and vulnerabilities in the waste trade chain,
together with harmonized offences and penalties, are
essential to help us to better predict, prevent and stop
illegal waste flows.”

Organized crime groups have been found to be
involved in waste crime cases around the world,
ranging from local illegal activities to large-scale
intercontinental trafficking. Corporate involvement in
waste crime and trafficking is also common. Some
companies do not comply with regulations, others
knowingly acquire illegal services and still others have
parallel illegal operations.

The analysis finds that both organized crime

groups and corporations employ corruption to hide
illegal waste within legal waste streams, bypassing
regulatory checks through fraudulent and corrupt
manoeuvers. These can include document fraud,
extortion, theft, public embezzlement, abuse of office,
money laundering and more.

Moreover, penalties for waste trafficking can be much
lower than the potential profits that can be earned
from a single illegal e-waste shipment, while the

cost of illegal disposal or trade can be substantially
lower than the price of legal disposal or management
services — creating strong financial motives to commit
waste offenses.

Border Security Report | March / April 2026



BORDER SECURITY
RT SHORT REPORT 45

The lack of consistent offences and
penalties around the world make it easy
for would-be traffickers to “jurisdiction
shop” for those places with the weakest

regulations and lightest penalties. P":*"’*“"“" Bcione
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is ready for rapid deployment in austere
environments and provides multi-mission
security. The fully integrated solution includes
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mitigation for both ground and air threats.
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NATIONAL SECURITY
OF MONGOLIA AND
REFUGEES, MIGRANTS,
AND INTERNAL
MIGRATION

By P. Battogtokh, Ulaanbaatar Erdem
University, Dean, School of Social
Sciences and Humanities, Professor &
Ts. Ganbold, Research Institute
Researcher, Center for Border Security
Studies, PhD

The refugee issue has intensified
globally in the twenty-first century and
has become a direct factor affecting
regional and international stability. In
particular, geopolitical tensions in the
Euro-Asian region have increased,
while internal political and social
transformations in neighboring states
have contributed to growing migration
flows. Migration today is no longer
solely a humanitarian issue; it is
closely intertwined with questions of
sovereignty, security, and sustainable
development.
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Following the Second World

War, refugee crises became
especially acute, prompting the
establishment of the United Nations
High Commissioner for Refugees
(UNHCR) in 1950. In 1951, the
United Nations adopted the
Convention Relating to the Status
of Refugees, which today has more
than 140 State Parties. Mongolia has
not yet acceded to this Convention
but participates as an observer in
related international processes.
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Mongolia is a small, landlocked
country located at the crossroads
of major civilizations and religious
traditions. Throughout its long history,
it has survived complex geopolitical
environments by adhering to the
principle of anticipating threats,
preparing for challenges, and
enduring hardships. A careful study
of Mongolia’s historical experience
offers valuable insights into
addressing present-day security
concerns.

Although global political agendas are
often shaped by a limited number of
major powers, the decisions taken at
that level do not always yield optimal
or equitable outcomes. Humanity's
history has been marked by repeated
cycles of conflict; it is often said that
only a little more than one hundred
days in recorded history have passed
without warfare somewhere in the
world. Yet alongside the history of
war exists a parallel and persistent
effort to prevent it.

Today’s complex tensions

between the North Atlantic Treaty
Organization (NATO) and the
Russian Federation illustrate the
fragility of the international security
order. While Mongolia is not directly
involved in such confrontations,
shifts in the global balance of power
and regional instability inevitably
affect small states situated between
major powers. Lessons from history
suggest that sustainable solutions
must go beyond political elites and
involve broader societal participation,

including scholars and experts from
diverse fields.

The concept of integrated
deterrence—emphasizing the
coordination of military, economic,
technological, and diplomatic
instruments—has emerged as

a contemporary approach to
security management. However,
its implementation will differ
depending on each country’s

level of development and national
characteristics. Coordinating the
interests of states at different stages
of development at international,
continental, and regional levels
remains an exceptionally difficult
task. For this reason, effective and
inclusive cooperation mechanisms
are indispensable.

At a time when poverty, hunger,
transnational organized crime,
environmental degradation,
and widening inequality persist

across much of the world, political
leaders alone have struggled to
generate comprehensive solutions.
International forums dedicated to
border security can therefore serve
as important platforms for uniting
experts and fostering constructive
dialogue.

Refugees, Migrants, and National
Security

Due to the internal conditions of
neighboring countries such as the
People’s Republic of China and
Russia, as well as regional conflicts,
there remains a certain possibility that
third-country refugees could attempt
to enter Mongolia. While the current
scale is limited, contingency planning
is a strategic necessity.

Mongolia’s National Security
Concept includes provisions to:

Prevent large-scale inflows of foreign
refugees across national borders;



Maintain an appropriate proportion
of foreign nationals and stateless
persons;

Protect the domestic labor market.

Refugee and migrant flows may
generate several potential risks:

Transformation of social structure.
Differences in ethnicity, language,
religion, and cultural practices may
create social tensions if integration
mechanisms are insufficient.

Pressure on the labor market. An
influx of low-cost labor can intensify
competition for employment,
potentially increasing unemployment
or depressing wages in certain
sectors.

Criminal and security risks.
Unregulated migration may create
vulnerabilities exploitable by
transnational criminal networks.

Border security challenges.
Concentrations of displaced
populations near border areas may
create humanitarian and security
pressures, particularly if neighboring
regions are unstable.

International experience

indicates that prolonged refugee
concentrations in border areas

may pose risks to sovereignty and
internal stability if not effectively
managed. However, it is also
important to recognize that migration
can produce positive economic and
cultural contributions when governed
through clear legal frameworks

and integration policies. Skilled
migrants, for example, may contribute
to economic diversification and
innovation.

The Situation in Mongolia

In Mongolia, the number of foreign
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nationals with official refugee status
remains small. Nevertheless, internal
migration has become a significant
national concern.

Several trends are evident:

« Border regions have extremely low
population density;

* Young and working-age citizens
increasingly migrate to major urban
centers;

« Rural areas face depopulation;

* Excessive concentration has
emerged in the capital.

The overconcentration of

population in Ulaanbaatar has
created substantial pressures

on infrastructure, housing, social
services, employment, and air quality.
Informal settlements have expanded,
and urban planning faces structural
challenges.

At the same time, some border areas
have a population density of less than
one person per square kilometer.
From a strategic border security
perspective, such demographic
imbalance raises concerns. Sparse
population in frontier regions may
limit economic vitality, weaken local
resilience, and reduce the state’s
capacity for effective territorial
management.

Therefore, internal migration is not
merely a socio-economic issue

but also a matter of long-term
national security planning. Balanced
regional development is essential to
maintaining demographic stability and
safeguarding border areas.



International Legal Framework and
Mongolia

Under the 1951 Refugee Convention,
State Parties undertake obligations
including:

Respect for the principle of non-
refoulement (prohibition of forced
return to persecution);

Equal access to primary education
and employment opportunities;

Provision of travel documents to
recognized refugees.

If Mongolia were to consider
accession to the Convention, several
preparatory measures would be
necessary:

Improvement and harmonization of
national legal frameworks;

Establishment of a clear asylum
determination system;

Introduction of unified registration,
monitoring, and information systems.

Accession would strengthen
Mongolia’s alignment with
international humanitarian standards
while also requiring careful calibration
to national security interests and
administrative capacities.

Policy Implications and
Recommendations

Mongolia should conduct a strategic-
level assessment of potential
accession to the 1951 Refugee
Convention, weighing humanitarian
commitments against national
interests.

Development policy should prioritize
strengthening border and rural
regions, rather than concentrating
investment exclusively in the capital.

Economic incentives—such as tax
benefits and housing support—
should be introduced to encourage
sustainable settlement in frontier
areas.

Internal migration should be regulated
through coherent, balanced policies
that promote regional equity.

Registration and monitoring systems
for foreign nationals and migrants
should be enhanced to ensure
transparency and security.

Migration, whether international or
internal, is inseparable from national
security considerations in the
contemporary world. For Mongolia,
a country situated between major
powers and characterized by vast

territory and low population density,
demographic balance and border
stability are of strategic importance.

At the same time, security must be
balanced with humanitarian principles
and international cooperation.
Historical experience demonstrates
that sustainable peace and stability
cannot be achieved through isolation
or reactive measures alone. Instead,
comprehensive policy planning,
inclusive dialogue, and effective
coordination mechanisms are
essential.

By integrating national development
strategies with border security
planning and carefully evaluating
international legal commitments,
Mongolia can strengthen its resilience
while contributing constructively to
regional and global stability.
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New OSCE Survey Report: Rising identification of human trafficking victims

reflects improved detection, yet implementation gaps and a digital divide remain

The OSCE Office of the Special Representative and
Co-ordinator for Combating Trafficking in Human Beings
launched the 2026 Survey Report today. The report is the
most comprehensive assessment of anti-trafficking efforts
across the OSCE region to date.

From 2021 to 2024, participating States reported
approximately 102,000 trafficking victims, close to 30,000
in 2024 only. These figures reflect both improved detection
capacities and the expanding scope of a rapidly evolving
crime.

“The numbers we report are only the tip of the iceberg —
what States detected and reported to us; they remind us of
how much still lies beneath, and of how urgently our laws,
policies, and practices must keep pace with traffickers,”
said Kari Johnstone, OSCE Special Representative and
Co-ordinator for Combating Trafficking in Human Beings.

Human impact

The report shows labour exploitation is currently the most
prevalent form of trafficking in the region, accounting

for 32% of all cases, compared with 21% for sexual
exploitation.

Forced criminality is revealed as one of the fastest-growing
forms of human trafficking and accounts for a further 17%
of identified victims. Cases involving multiple purposes
account for 15%, reflecting an increase in traffickers
exploiting the same victims for multiple forms of the crime.

Women, girls, and children remain the most vulnerable
to trafficking. Yet the report underscores critical gaps
for males, LGBTQ+ individuals, and non-national male
children, who are frequently left underserved by existing
support systems.

Main policy findings

Legislative progress in the region over the survey period
has been significant. In 2025, 98% of participating States
reported having established provisions for presumed
victims — a jump from 75% in 2016. Simultaneously, laws
requiring private companies to perform human rights due
diligence have tripled.

Yet, a persistent “implementation gap” separates legislative
ambition and written policies from practical enforcement.
For instance, in child protection, formal institutional
frameworks are at an all-time high while on-the-ground
preventive measures are in decline.

This gap is reflected in critically low conviction rates
despite rising case numbers, with financial investigations
systematically underutilized. Traffickers are increasingly
leveraging encrypted tools and artificial intelligence,
creating a widening digital divide between criminal
networks and law enforcement.

In a positive development, survivor feedback mechanisms
have tripled since 2021, offering new levers for evaluating
the real-world effectiveness of anti-trafficking policies; yet

NGOs report these are inconsistently used in practice and
remain largely ad hoc.

“The data tells a story of genuine progress in some areas,
but also of a sector struggling to translate commitments
into outcomes. The sharp rise in online sexual exploitation
cases, from just 9 investigations in 2021 to 1,665 in 2025,
is a sobering illustration of how quickly the crime evolves
and how urgently our response must follow,” said Dorothea
Czarnecki, lead researcher of the survey.

The survey was launched with an event featuring close to
300 attendees, both in person and online, and panelists
from Albania, Italy, Romania, the Netherlands, and the
United States.

The OSCE Office of the Special Representative and
Co-ordinator for Combating Trafficking in Human Beings
assists OSCE participating States in implementing their
commitments to combat human trafficking. The Office
conducts research, provides technical assistance,
promotes policy dialogue, and supports the development
of victim-centred, rights-based approaches across the
57-State OSCE region.
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IOM Warns of Humanitarian Impact of Afghanistan—-Pakistan Border Escalation

The International Organization for Migration (IOM) is
deeply concerned about the escalating cross-border
hostilities between Afghanistan and Pakistan and their
growing humanitarian impact on civilians and people
on the move.

The ongoing military confrontation in the Afghanistan—
Pakistan border areas has reportedly resulted in
civilian casualties, damage to critical infrastructure,
and the displacement of nearly 66,000 people

in eastern and southeastern Afghanistan. These
developments risk further displacement, accelerating
returns, and exacerbating vulnerabilities in
communities that are already overstretched and
under-resourced.

Afghanistan is facing one of the largest returnee-
related displacement crises globally, with more

than five million returnees recorded over the past

two years, including 2.6 million in 2025 alone. Any
additional conflict-driven displacement or sudden
large-scale returns would place severe strain on local
services, border infrastructure, and host communities,
further eroding the already limited response capacity.

IOM also confirms that at least one of its transit
centres in Nangarhar province in eastern Afghanistan
has sustained significant collateral damage amid the

recent hostilities. Border operations at Torkham and
Bahramcha have been suspended due to security
concerns, restricting humanitarian access and the
delivery of assistance at a time when needs are
rapidly increasing.

Even in non-crisis contexts, returnees arriving at
border points are often in need of basic services,
shelter support, protection, and access to community
support networks. During periods of active conflict,
these vulnerabilities increase sharply.

Heightened tensions also raise the risk of increased
displacement, deportations and spontaneous returns
from neighbouring countries, placing further pressure
on border provinces and humanitarian systems.

The escalation has also severely affected internally
displaced families in Kunar province, many of
whom were uprooted by the recent earthquake

and were living in temporary settlements. Cross-
border shelling, evacuation directives, and restricted
humanitarian access have further increased the threat
of secondary displacement, as many families have
no safe relocation options or viable areas of return.
These restrictions have also delayed the delivery of
essential assistance, further exacerbating existing
vulnerabilities, particularly for women and girls.

IOM stresses that the protection of civilians,
humanitarian personnel, and facilities must be
upheld at all times. Safe, sustained, and unimpeded
humanitarian access is essential to ensure the
continuation of lifesaving assistance.

IOM'’s priority remains the safety, dignity, and
protection of affected populations on both sides of

the border. The Organization remains committed to
supporting those impacted by displacement and return
in close coordination with partners and authorities, as
security conditions permit.
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52% drop in irregular border crossings in the first 2 months of 2026
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Severe weather conditions across the key migratory
routes into the European Union continued to contribute
to the downward trend of irregular border crossings. The
number of detections fell sharply in the first two months
of 2026, dropping by 52% compared with the same
period last year. Nearly 12 000 irregular crossings were
recorded, according to preliminary data collected by
Frontex.

Key highlights:
- The Central Mediterranean was the

busiest route, accounting for nearly 30%
of all the irregular entries into the EU.

- The Western African route saw the
steepest decline, with detections down by
83% compared with the first two months
of 2025.

Cantral

Western

Mediterranean

Criminal smuggling networks are well aware of the risks.
They send desperate people out on unseaworthy boats
regardless, because there is money to be made.

Meanwhile, the escalating situation in the Middle East
risks fuelling displacement in the region in the coming
months. So far, this has not had a noticeable effect on
the migratory situation at the EU’s external borders.
Frontex continues to monitor developments closely.

With over 3 000 officers present at the EU’s external
borders, Frontex continues to support national
authorities in safeguarding Europe’s borders and saving
lives at sea.

The Eastern Central was the most active migratory
route into the EU, with nearly 3 400 arrivals recorded in
January-February. But the detections along the route fell
by 50% year-on-year.

The Western Mediterranean and Eastern Mediterranean
routes each registering around 1 200 arrivals.

Attempts detected on exit towards the UK across the
Channel, which include both those who reached the UK
and those prevented from leaving, fell by 12% to nearly
3900.

TOPF MATIONALITIES
{JAN-FEB 2028}

Bangladesh, Somalia, Pakistan

- The most frequently registered Mediterranean e iy i o il

gig(rlzlg:?:n\_,vere Afghan, Bangladeshi, Eﬂz’:lt;;':nm“n 1154 InT 50% Afghanistan, Sudan, Yemen
The number of irregular arrivals continues Western Balkan 20 wa -36% Turkiye, Egypt, Afghanistan
to fall, but the human cost keeps rising.
According to the International Organization |etlEelty i i T TR, Sarabm, Oumes
for Migration, nearly 660 people lost their ST
lives in the Mediterranean in the first two Bardet L 198 -80% Ukraine, Russia, Lebanon
months of 2026. Many of these tragedies _
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occurred due to severe weather conditions. 7' ot Loy TiE SN, SO, Sy
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Europol leads international operation against environmental crime and waste

trafficking

Europol has successfully coordinated a large-

scale operation targeting organised crime networks
involved in waste and pollution crime. The global
operation, code-named ‘Custos Viridis’, took place
between January and December 2025 on five
continents, with Europol working alongside partners
from 71 countries and numerous international
organisations.

The participants’ aim was to significantly disrupt
criminal networks engaged in environmental crime,
waste trafficking, pollution, money laundering, tax
evasion, and corruption, thus protecting societies
and the environment from serious risks. Starting
with an intelligence phase between January to June
2025, the operational phase took place from July to
December 2025.

During the operation, the participants conducted 1
048 inspections globally, leading to the arrest of 337
individuals.

In total, the seizures include:

- 127 149 tonnes of waste

- 602 tonnes of polluting agents, including 398 tonnes

of fluorinated greenhouse gases (FGas)
- 75 tonnes of plant protection products

- 2.3 tonnes of mercury

- nearly EUR 10 million in cash and bank accounts
- key evidence, 130 vehicles, heavy machinery,
firearms, apartments, and companies.

Investigators estimate that the commercial value
of the illicit FGas trade alone can range from EUR
15 million to EUR 20 million depending on the final
destination of the illicit goods. The seized waste
types, which could generate illicit profits of at least
EUR 31 million, include various types of hazardous
waste. Seizures comprise End-of-Life Vehicles
(EoLV), scrap metal, plastics, used solar panels,
waste electrical and electronic equipment (WEEE),
tyres, and textile waste.

Organised crime networks identified

Several organised crime networks were identified

as responsible for trafficking illicit waste within
Europe and exporting waste to Africa, Asia, and Latin
America. Among other offenses, these networks were
also found to be involved in the illicit marketing of
FGas, the illegal trade of plant protection products,
and illicit gold mining activities using hazardous
chemicals like mercury and cyanide.

New trends and phenomena

Investigations revealed various modi operandi,
including intra-EU illicit waste trafficking, abuse of
legal loopholes, document fraud, and non-compliance
with waste codes. The operation also uncovered
increased illicit trade in FGas originating from Asia
and entering the EU through its Western borders or
via North Africa. Additionally, various waste flows

and geographically predominant modi operandi were
identified:

- Into the EU: lllegal FGas trade from Asia, entering
through Western Europe or via North Africa, abusing
transit procedures.
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- From the EU: lllegal export of EoLV, textile, and
WEEE waste to Asia, Africa, and South America for
financial gain.

- Latin America: lllicit trade of plant protection
products impacting EU markets and health.

- Africa and Latin America: lllegal gold mining
using mercury and cyanide, harming local
populations and the environment.

Operation Custos Viridis highlighted the global and
flexible nature of environmental crime networks, who
show little regard for the environment and society,
both of which are significantly impacted by these
crimes.

pollution of soil and water. Seizures of mercury
highlight the link between environmental crime and
illegal gold mining activities, with remediation costs
potentially exceeding dozens of millions of euros.

The illegal trafficking and dumping of hazardous
waste and polluting substances have severe
environmental consequences, including long-term

EU and IOM Set Course for Continued Strong Migration Cooperation in 2026

Amid a rapidly evolving mobility landscape marked by smuggling, reducing the use of irregular and dangerous
persistent crises, regional conflicts, loss of life along routes, protecting migrants’ and refugees’ rights, and
migration routes and rising humanitarian needs in ensuring that return and reintegration take place in a

a resource constrained environment, the European more effective, humane and sustainable manner.

Union (EU) and the International Organization for
Migration (IOM) met in Brussels for their 12th Senior
Officials Meeting. They reiterated their commitment
towards deeper strategic cooperation on migration and
humanitarian response in 2026.

EEAS Secretary General, Belén Martinez Carbonell,
who welcomed IOM colleagues, emphasized the
dynamism of the EU-IOM relationship and the
importance of such close collaboration in times of
challenges for multilateralism.

Building on over a decade of structured dialogue, the
partners used the annual forum to review progress
and chart a course for a more effective, humane and
forward-looking approach to migration governance in

2026, reaffirming their commitment to comprehensive
multilateral action. “Continue building a strategic way forward at political

and technical level will be essential to tackle migration
challenges in a whole-of-route and whole-of-society
approach. This is our duty as defenders of a global and
comprehensive narrative for migration management,
especially in this year of reviewing of the Global
Compact on Migration at the International Migration
Review Forum”.

“This yearly dialogue is of utmost importance to
demonstrate the solidity of our relationship and the
importance we both give to structured and strengthened
cooperation on all aspects of migration.”

The meeting was co-chaired by European External
Action Service (EEAS) Managing Director for Global
Affairs and Communication Olivier Bailly, and IOM
Director General Amy Pope. They agreed that well-
functioning migration management on key routes

is essential to strengthening the EU’s external
engagement with partner countries, tackling migrant

Border Security Report | www.border-security-report.com



WAANSA AND PEACE
IN SAHEL REGION

Martin Igwe is the Regional 1st
Vice President (West Africa) West
Africa Action Network on Small
Arms(WAANSA)

WAANSA Government Civil Society
Work Shop on Review of United
Nation. Review Program on Small
Arms and Light Weapons Control with
Ecowas Commission

West Africa Action Network on Small
Arms is a network of civil society
organisation working for peace

with Special Commitment to end
lllegal proliferation of arms and

light weapons. Welcomes you to
this Global Strategic Congress. As
active member of international action
Network on Small Arms (IANSA)
complimenting United Nations,
National effort towards advocating
implementing programmes of

Action to prevent, eradicate the illicit
trade in small arms, recognises the
importance and tangible results
coming from previous congresses
and coordinated United efforts to
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halt organized crime capable of
transforming to a big threat to Global
border Safety.

WAANSA is proud to identify with
United Nations Programs of action,
and World Border Security Congress
has over turned to United Nations
Programme of action implementing
organization through leading Global
cooperation. Technology driven best
Practises, timely intelligence sharing
mechanism to end gun Violence.

The Sahel a transition Zone between
the Sahara and the Savanah, a hub
of human activity, trading empire
correcting with Africa which the
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sub Saharan region like Ghana,
Mali regrettably is now a ghost of
its historical past, the central Sahel
has turned to epicentre for terrorism
Mali, Burkina Faso and Niger face
intensified attacks from criminal
groups who utilizes advanced
technology like drones. This has
pushed us in Sargent’s operation
to border lands of Coastal State
including Ghana, Togo & Ivory
Coast, Statistics Show that border
region in West Africa are 67% more
likely to experience violence than
non-border areas with the most
intense activity occurring within
10km of National Frontiers.

Violence conflict in Sahel Region

is now a threat to global peace
accounting for 51% Global terrorism
death in 2024 fuelling mass illegal
migration and transnational crime
creating severe food insecurity with
chronic long-term regional instability
that cannot be managed solely by
the military.

West Africa Action Network team
is in Vienna to initiate Possible

Advocacy Strategies International
Cooperation capable of reviving
Sahel region, international resilience
against violence extremism climate
sensitive initiatives in West Africa
aimed at reducing pressure on
natural resources and above all
consolidate our campaign for
International Border Fencing and
possible constitution of regional Tax
force to undertake Border security
risk survey, identifying, prioritizing
vulnerable corridors prone to
transnational crime, design fazed
border master plan with informed
threats, indices and strategic
importance WAANSA is optimistic
that this our Annual Platform (World
Border Security Congress) remain a
veritable global platform, capable of
strengthening International border
safety and when this is achieved

in Sahel region will halt the rise of
forced migration, prevent the spread
of regional instability. WAANSA

will integrate actionable resolution
of 2026 Border Security Congress
into our position paper during this
year 9th Biennial meeting of states

to consider the implementation of
United Nations program of Action on
Small Arms in New York.

Border Security remains essential
for national Sovereignty, protecting
Nations from illegal cross border
activities, preventing the entry of
terrorist and dangerous contraband,
controlling illegal cargoes and
ensuring economic security. It
remains affordable feasible human
strategy to realize and advance

the course of Global Peace and
sustainable development hence we
will stop at nothing to compliment the
effort of the World Border Security
Congress, United Nations, Africa
Union and Economic community

of west Africa States (ECOWAS)
towards consolidation of Border
Security.
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Sintela’s LGDS Contract
Ceiling Increased to $200m
for Border Security Services
by U.S. Government

Sintela has had the ceiling of its contract to provide
annual support and logistics operations for the Linear
Ground Detection System (LGDS) increased to $200m
by U.S. Customs and Border Protection (CBP) for the

next three years.

This advanced system,
originally delivered

by Sintela in 2020,

plays a critical role in
safeguarding the nation’s
borders.

LGDS leverages cutting-
edge sensing technology
to detect and identify
intrusions along the
border, ensuring reliable
and efficient protection.

“We are honored to
continue our partnership
with CBP in support of
their vital border security
mission,” said Magnus
McEwen-King, CEO of
Sintela. “We look forward
to building on the success

of the LGDS system and
further enhancing the
security and integrity of
the nation’s borders.”

With this contract ceiling
increase, Sintela reaffirms
its commitment to
delivering state-of-the-
art solutions that meet
the evolving challenges
of border security in the
U.S. and around the world.
The company’s innovative
approach to distributed
fiber optic sensing
continues to deliver
technical performance and
operational effectiveness
for its customers and
partners.

Espanaro Demonstrates
Autonomous Multi-System
Orchestration for Remote

Monitoring

Espanaro has successfully delivered a live operational
trial with a UK Government CNI client, demonstrating
the orchestration of cameras, fixed sensors, autonomous
drones, and unmanned ground vehicles (UGVs) to
enable remote monitoring of sensitive sites.

The trial integrated
Espanaro’s core product
suite to deliver a complete
“sense, reason, decide,
effect” capability. Sensor
and video feeds were
ingested and validated

in real time, with edge-
based anomaly detection
reducing false positives
and prioritising genuine
events. These inputs were
then processed through
Espanaro’s decision and
orchestration engine,
enabling automated
tasking of drones for aerial
inspection and UGVs

for ground verification,
alongside alerting remote
operators through a single,
unified interface.
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Crucially, the system

was deployed without
requiring wholesale
replacement of existing
infrastructure. Instead,
legacy cameras and
sensors were integrated
with new autonomous
platforms, demonstrating a
scalable and cost-effective
model for modernising
security operations across
complex, distributed
environments.

The trial highlights a

clear pathway for border
security and critical
national infrastructure
operators to move toward
remote, technology-
enabled monitoring.
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Turning Any Smartphone
into a Professional Identity
Verification Device: Regula
Updates Mobile Document
Authenticator 1120M

Mobile identity checks are becoming essential across
many industries, from border control to car rental and
SIM card activation. Yet organizations often face a
practical trade-off between mobility and the quality of

identity verification (IDV).

The redesigned Mobile
Document Authenticator
Regula 1120M addresses
this challenge by turning
smartphones into
professional IDV devices
capable of performing full
document and biometric
checks in the field.

With the global trend
toward enhanced mobility
and faster access to
services, organizations
increasingly need to

verify identity documents
outside fixed checkpoints
— at borders, in the field,
during on-site inspections,
or during customer
onboarding. Yet deploying

professional IDV tools
in mobile environments
remains difficult.

The updated Mobile
Document Authenticator
Regula 1120M eliminates
this trade-off by
introducing an out-of-
the-box operational
model for mobile
document authentication.
The solution enables
organizations to transform
any smartphone into

a professional mobile
workstation for document
and identity verification —
without redesigning their
mobile infrastructure or
replacing existing devices.

908 Devices Enhances MX908
Usability and Adds New Drug

Targets

908 Devices Inc. has announced new capabilities for
its handheld MX908 mass spectrometry device for
trace chemical identification.

These enhancements
include an updated
mission mode for
hazardous vapor
sampling and the
addition of five priority
drug targets, providing
first responders with
intelligence at the point
of need for an informed,
confident response.

The MX908 mission
modes, which include
Drug Hunter, Explosives
Hunter, and CW
(chemical warfare)
Hunter, have matured
into the most powerful
and complete capabilities
in the device, offering
broader coverage and
higher confidence in
results. The device’s
Hazard Survey mode
originally provided

users with a broad,
but less detailed
analysis, and is now
replaced with TIC
(toxic industrial
chemical) Hunter as
a dedicated mission
mode for focused
hazardous vapor
detection. This new
mode provides first
responders with a
more guided and
purpose-built tool that
delivers clearer, faster
conclusions for real-
world response scenarios.

To keep pace with an
evolving illicit drug
landscape, five drug
targets have been
added to the MX908,
including medetomidine,
a non-opioid, veterinary
sedative that is often
mixed with fentanyl.
Also known as‘rhino
trang, medetomidine

is estimated to be 200
times more potent

than xylazine, another
veterinary sedative,
making even small
amounts of the drug
extremely dangerous to
humans.

Border Security Report | www.border-security-report.com
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Teledyne FLIR Defense Announces
Major Radar Capability Upgrades
Boosting Speed, Accuracy and
Drone Detection

Teledyne FLIR Defense announced significant software
enhancements to its advanced Ranger® radar systems,
delivering faster, earlier, and more accurate detection

RELLEN showcase its
patent-pending interview
intelligence platform,
SecretSight™

RELLEN will showcase its patent-pending interview
intelligence platform, SecretSight™ at the World Border
Security Congress 2026, introducing a new approach to

capabilities for critical missions worldwide.

The upgrades apply to

the Ranger R8-3DX and
Ranger R20SS platforms,
widely deployed for border
security, force protection,
and counter-unmanned
aircraft systems (C-UAS)
operations.

The latest improvements
include Fast Scan
technology, enabling
360-degree coverage at up
to 60 RPM for the R8-3DX
and 30 RPM for the R20SS,
a dramatic increase from
the previous scan rates of
8 degrees per second. This
advancement provides
earlier threat warnings,
higher refresh rates,

and improved tracking
accuracy - all of which
allow operators to detect
and assess targets more
reliably, even at high

speeds, for military or civil
operations.

The R8-3DX also now
offers up to 20% greater
elevation coverage,
reducing the “cone of
silence” above the radar
and enhancing detection
of high-altitude threats
such as drones. Combined
with proprietary, patented
algorithms, these upgrades
maintain exceptional
sensitivity to low-speed
targets - down to 0.1 m/s
radial velocity — while
minimizing false alarms
and reducing operator
workload. In addition, Al-
enabled radar processing
delivers market-leading
target classification
accuracy, critical to users
tasked with defeating real
threats.

frontline screening and investigative interviewing.

SecretSight™ enables the
detection of informational
risk at the first point

of intelligence- the
interview- supporting
early intervention and the
avoidance of downstream
operational and financial
costs.

The platform provides

a scientifically robust,
operationally deployable,
and ethically governed
behavioural intelligence
layer that highlights
precise moments of
informational risk-
including withholding,
misinformation, deflection,
non-answers, recall issues,
and misunderstanding-

INFORMATIONAL RISK

‘ FLUATHER ENOLU ;..:'

by detecting facial
markers unseen to human
operators. As a computer-
vision—driven, language-
agnostic capability, it
surfaces missed lines of
enquiry in real time and
strengthens interview
outcomes across any
linguistic or cultural
context.

SecretSight™ introduces a
first-of-its-kind capability
uplift by localising and
precisely pinpointing
moments of informational
risk within live interactions,
generating, for the

first time, actionable

data points that direct
immediate lines of enquiry.
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IDEMIA Public Security Sets
the Benchmark in DHS RIVR
for Secure, Operational-Grade
Remote Identity Verification

IDEMIA Public Security has announced that its Identity
Proofing & Verification Solution successfully met 100%
of all performance thresholds for Presentation Attack
Detection (PAD) in the latest Remote Identity Validation
Rally (RIVR) conducted by the U.S. Department of
Homeland Security (DHS) Science and Technology

Directorate.

In a rigorous, independent
evaluation designed to
reflect real-world identity
verification conditions,
IDEMIA Public Security (IPS)
achieved full compliance
in Presentation Attack
Detection, and leading
the evaluation in selfie-
to-document matching
accuracy, confirming its
ability to deliver secure,
deployable identity
verification under real-
world conditions.

IPS ranked first in Selfie
Matching vs. Document
Accuracy, delivering

the strongest identity
binding performance of
all evaluated systems. This
top ranking confirms IPS's
ability to reliably match a
live biometric capture to
an identity document with
exceptional precision — a
critical requirement for
preventing impersonation
and identity fraud in
remote environments.

In addition, IPS's solution
stood apart as the only
provider to meet all DHS
performance thresholds for
Active Presentation Attack
Detection (PAD).

Babel Street Announces
Agentic Risk Intelligence for
the Al-on-Al Era

Babel Street has announced its strategic roadmap for
2026, marking a decisive shift toward Agentic Risk

Intelligence.

Following a year of
leadership expansion
and rapid market
evolution, the company
is advancing the industry
toward an intent-driven
system where Al agents
execute complex
intelligence workflows
while remaining
grounded in verifiable
evidence and human
judgement.

“The age of static risk
intelligence is over.
The future belongs to
organizations that can
see what others cannot
and act before a risk
becomes a reality,” said
Benji Hutchinson, CEO
of Babel Street.“We are
deploying agentic Al to
fundamentally change
the speed, depth, and

veracity of global
intelligence.
Analysts and
operators will be
empowered to
surface hidden
connections and
produce evidence-
backed conclusions
at the speed and
scale of modern risk.”

The global

intelligence
landscape is undergoing
a fundamental shift.
Threat actors are
exploiting publicly
available information
and flooding the
environment with
synthetic media and
automated deception.
Traditional investigative
platforms and methods
cannot keep pace,
creating urgent demand
for Al systems capable
of closing this growing
intelligence asymmetry.
Babel Street’s‘Al-as-
a-Worker’approach
enables analysts to direct
Al agents that execute
multi-step intelligence
workflows at machine
speed.



Manchester Airport redefines terminal design by enabling
mixed domestic and international operations with

Amadeus biometrics

Manchester Airport has introduced a new operational model for its Terminal 2 that allows domestic
and international passengers to seamlessly share the same arrival and departure infrastructure. Enabled
by advanced biometric identity reconciliation delivered in collaboration with Amadeus, the airport is
addressing the industry-wide challenge of rising passenger volumes and constrained terminal capacity.

Traditional terminal
designs that physically
segregate domestic and
international flows are
becoming structurally
inefficient, duplicating
infrastructure, reducing
asset utilization, and
limiting an airport’s
ability to scale.
Manchester Airport’s

new model replaces this
static segregation with
digital orchestration.

Biometric identity
reconciliation
embedded into the
core passenger journey,
enables the airport to
confirm a passenger’s
eligibility to move
through specific zones

of the terminal
without repeatedly
stopping the journey
for manual checks.
Domestic passengers
travelling within the
UK’s Common Travel
Area can move fluidly
through the terminal,
while international
passengers are
seamlessly directed
to standard UK
immigration
processes, including
eGates or officer-
assisted control
operated by the UK
Border Force.

This way, Manchester
Airport can
dynamically manage

passengers with
different regulatory
profiles within shared
terminal spaces,
while maintaining full
compliance with UK
border and aviation
requirements..

As Manchester

Airport completes

the final phase of its
Terminal 2 program,
the project stands

as a clear reference

for how airports can
modernize passenger
processing, increase
resilience, and prepare
for long-term growth
without compromising
security or passenger
experience.
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Are you sure your national
infrastructure is secure?

The rapidly evolving threat environment—driven by climate change, geopolitical
conflict, supply chain disruption, and increasingly sophisticated cyber and physical
attacks—demands continuous modernization of policy, regulatory frameworks,
operational practices, and protective technologies to address escalating and
interconnected risks.

Invitation to Participate

The current Administration recently rolled out a new critical infrastructure
memorandum, titled National Security Memorandum on Critical Infrastructure
Security and Resilience (NSM-22) which is intended to set forth the role of the
federal government, including responsibilities for specific federal agencies, in
protecting U.S. critical infrastructure.

NSM-22 serves to supplant PPD-21, formally known as the Presidential Policy
Directive - Critical Infrastructure Security and Resilience (pdf). PPD-21, a
memorandum issued during the previous Administration, designated 16 critical
infrastructure sectors that will be subject to additional oversight through the Cyber
Incident Reporting for Critical Infrastructure Act of 2022 (CIRCIA).

Are you prepared?

The Nation’s critical infrastructure provides the essential services that underpin
American society. Proactive and coordinated efforts are necessary to strengthen
and maintain secure, functioning, and resilient critical infrastructure - including
assets, networks, and systems - that are vital to public confidence and the Nation’s
safety, prosperity, and well-being.

Critical infrastructure must be secure and able to withstand and rapidly recover
from all hazards. Achieving this will require integration with the national
preparedness system across prevention, protection, mitigation, response, and
recovery.

Join us in Lake Charles, LA for the leading forum dedicated to operators and
government bodies responsible for advancing Critical Infrastructure Protection and
Resilience across the region.

For further details visit www.ciprna-expo.com

The premier discussion for securing America’s
critical infrastructure

BRESILIENCE N. AMERICA

Co-Hosted by:

MEMRE nsFluu.uc-t
LOUISIANA

- Chemical Sector

- Commercial Facilities Sector
- Communications Sector

- Critical Manufacturing Sector
- Dams Sector

- Defense Industrial Base Sector
- Emergency Services Sector

- Energy Sector

- Financial Services Sector

- Food and Agriculture Sector

- Government Facilities Sector

- Healthcare and Public Health
Sector

- Information Technology Sector

- Nuclear Reactors, Materials,
and Waste Sector

- Transportation Systems Sector

- Water and Wastewater Systems
Sector
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13*-15" April 2027 - Lisbon, Portugal el

www.world-border-congress.com

Transforming Border Management Strategies
Through Co-operation and Technology

SAVE THE DATES

Portugal’s border security is shaped by its geography and role within the Schengen
Area, placing responsibility on protecting the EU’s external frontier. Since the
dissolution of the SEF, the border security function is coordinated by the Sistema de
Seguranca Interna (Internal Security System) and implemented by the Policia de
Seguranga Publica (PSP) and Guarda Nacional Republicana (GNR).

Administrative overload and legal migration pressure remains Portugal’s main
challenges, but the country relies on maritime and airport surveillance rather than land
borders. Its Atlantic coastline presents monitoring challenges, particularly for irregular
migration routes and drug trafficking. The country faces growing inflows of irregular
migrants from Africa, Brazil, and South Asia, creating administrative strain in processing
visas, asylum claims, and residency permits, leading to backlogs and delays.

Migration has become more contentious recently, with pressure to tighten rules after
years of relatively open policies. At the same time, labour shortages mean Portugal still
depends heavily on migrant workers.

Portugal is not unique in its border management challenges and must strengthen
surveillance, streamline bureaucracy, and enhance EU cooperation while maintaining
its rights-based migration approach.

The World Border Security Congress is a high level 3 day event that will discuss and
debate current and future policies, implementation issues and challenges as well as
new and developing technologies that contribute towards safe and secure border and
migration management.

Join us in Lisbon, Portugal on 13th-15th April 2027 for the next gathering of
international border security, protection and migration management professionals.

www.world-border-congress.com

for the international border management and security industry

Co-hosted by:

SISTEMA DE SEGURANCA INTERNA
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